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o Letter From The President

Our job as an Alliance is to make sure our leaders understand the very real challenges we all face and
to remind them that the decisions they make with regard to healthcare policy have very real consequences.

Thanks to your support, active engagement and the heroic work you do in the communities you serve,
we continue to achieve that goal.

The 2017 legislative session was a good one for our hospitals.

One of the very first actions taken by legislative leaders was the renewal of the provider fee and they
also made changes to the rural hospital tax credit to encourage greater participation. We faced what has
become an annual assault on Georgia’s Certificate of Need, laws were once again

successful in our efforts to stop that legislation.

Since the legislature adjourned, we have presented to special committees of both the House and Senate
about the many challenges facing rural hospitals and talked with them about the distance to care, the cost
of insurance or lack of coverage altogether and the horrifying opioid epidemic are impacting the lives of
Georgians throughout our state.And we have made it very clear that now is not the time to make changes
to Certificate of Need laws, take away existing tax exemptions, or end the disproportionate share program.

I wish I could tell you that there is a clear path ahead for any of the issues mentioned - or even that these
are the only challenges we will continue to face, but that wouldn’t be true.

What I can tell you, though, is that I have great faith in the power of hospitals and the commitment of
everyone in this room to keep fighting the good fight and more importantly, to keep delivering the
high-quality care all Georgians deserve.

WAy

Monty M. Veazey
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Archbold Medical Center - Brooks County Hospital

Archbold Medical Center - Grady General Hospital

Archbold Medical Center - Mitchell County Hospital

Augusta University Medical Center

Augusta University - Children's Hospital of Georgia

Augusta University - Roosevelt Warm Springs
Long Term and Rehabilitation Hospital

Augusta University - Wills Memorial Hospital

Coftee Regional Medical Center

Colquitt Regional Medical Center

Columbus Regional Health

Columbus Regional - John B. Amos Cancer Center

Columbus Regional - Midtown Medical Center

Columbus Regional - Northside Medical Center

DeKalb Medical Downtown Decatur

DeKalb Medical Hillandale

DeKalb Medical North Decatur

Donalsonville Hospital

Floyd Medical Center

Floyd - Polk Medical Center

Grady Memorial Hospital

Gwinnett Medical Center - Duluth

Gwinnett Medical Center - Lawrenceville

Hamilton Medical Center

Houston Healthcare

Houston Healthcare - Perry Hospital

Meadows Regional Medical Center

Navicent Health

Navicent Health - Children’s Hospital

Navicent Health - The Medical Center of Peach County

Northeast Georgia Medical Center - Barrow

Northeast Georgia Medical Center - Braselton

Northeast Georgia Medical Center - Gainesville

Northridge Medical Center

Northside Hospital - Atlanta

Northside Hospital - Cherokee

Piedmont Athens Regional

Piedmont Atlanta

Member Hospitals

Piedmont Fayette Hospital

Piedmont Henry Hospital

Piedmont Mountainside Hospital

Piedmont Newnan Hospital

Piedmont Newton Hospital

South Georgia Medical Center

South Georgia Medical Center - Berrien

South Georgia Medical Center - Clinch
Memorial Hospital

South Georgia Medical Center - Lanier Campus
Southeast Georgia Health System - Brunswick

Campus

Southeast Georgia Health System - Camden

Campus

Southwest Georgia Regional Medical Center

St. Joseph’s Hospital

St. Joseph’s/Candler Hospital

St. Mary’s Health Care System

St. Mary’s Good Samaritan Hospital
St. Mary’s Sacred Heart Hospital
Stephens County Hospital

Tanner Medical Center - Carrollton
Tanner Medical Center - Villa Rica
Tanner - Higgins General Hospital
Tift Regional Medical Center
University Hospital

University Hospital - McDuffie
Upson Regional Medical Center
Wayne Memorial Hospital

WellStar - Atlanta Medical Center
WellStar - Atlanta Medical Center South
WellStar - Cobb Hospital

WellStar - Douglas Hospital
WellStar - Kennestone Hospital
WellStar - North Fulton Hospital
WellStar - Paulding Hospital
WellStar - Spalding Reginoal Hospital
WellStar - Sylvan Grove Hospital
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%0spsn>  Chairman

Dr. Ninfa Saunders
CEOQO, Navicent Health

Vice Chairman
Loy Howard
CEO, Tanner Health System

Secretary/Treasurer
Joe lerardi
CEO, Wayne Memorial

Charles Briscoe
CEO, Houston Healthcare

Kevin Brown
CEO, Piedmont Healthcare

Carol Burrell
CEO, Northeast Georgia Health System

Lee Ann Liska
CEO, Augusta University Medical Center

Chris Dorman
CEO, Tift Regional Medical Center

Jim Davis
CEO, University Hospital

Jerry Fulks
CEO, West Georgia Medical Center

John Haupert
CEO, Grady Health System

Scott Hill
CEO, Columbus Regional Healthcare

Paul Hinchey
CEOQ, St. Joseph’s Candler

Dr. Alan Kent
CEO, Meadows Regional Medical Center

Vicki Lewis
CEO, Coffee Regional Medical Center

Jim Matney
CEO, Colquitt Regional Medical Center

Don McKenna
CEO, St. Mary’s Health Care System

Perry Mustian
CEO, Archbold Medical Center

Jeff Myers
CEO, Hamilton Healh Care System

Bob Quattrocchi
CEO, Northside Hospital

Leo Reichert
WellStar Health System

Kurt Stuenkel
CEO, Floyd Medical Center

Judy Warrner
CEO, Northridge Medical Center

Joel Wernick
CEO, Phoebe Putney Health System

Robert Wilson
CEO, DeKalb Medical

Phil Wolfe
CEO, Gwinnett Health System




=
3
. .

“\3\ o/ ?/'-?é
%% 2017 Large Hospital of the Year

Navicent

Health Navicent Health

Navicent Health has been the heartbeat of its community for over 120 years. While it has remained true to
its mission of providing quality care, it has also continually worked to evolve how that care is delivered
and to build a culture of health. Their approach to health and wellness is perfectly defined by this statement
in their submission for this award: “we have gone from fixing what is wrong to helping people stay well.”
And for that, they should be commended.

Rather than just treating patients with issues such as cardiovascular disease and COPD, they have done a
deep dive to understand why certain populations were suftering more than others and designed and
implemented programs to address identified disparities. Rather than accepting the fact that socioeconomic
factors such as income, education and employment can be obstacles to health, they are doing something
about it through the creation of a new MedLaw Program in partnership with Georgia Legal Services and
Mercer University. This program assists patients and their families with non-medical issues such as
housing, public benefits and education that are directly impacting their health.

We are proud to recognize Navicent because they are showing us all how with a creative approach and an
unwavering commitment to success, we can make an even greater difference.

NORTHSIDE HOSPITAL

2017 Small Hospital of the Year cv=ro==
Northside Cherokee

Northside Cherokee opened its doors on a much-needed new facility five months ago after 12 years of
planning an expansion that would effectively meet the evolving needs of a growing population. Every
decision they made- from the services provided, to the interior design and artwork featured throughout
the hospital reflects their commitment to their patients, employees and community, all of whom were
invited to participate in the celebration of the new facility through a series of events this spring.

The hospital provides nationally recognized, high quality services to the citizens of Cherokee County
including a dedicated Women’s Center, Advanced Primary Stroke Center, and 24-hour adult and pediatric
emergency care. And they go the extra mile to promote health and support their community through
programs such as Junior Health Advocates, which connects medical professionals to grades pre-K
through 8, and the Cherokee County Schools Work Based Learning Program Youth Apprenticeship.

They are a true example of a hospital meeting the needs of both their patients and their community and
we are proud to recognize them for their success.
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Don McKenna, St. Mary’s Healthcare System

Don McKenna is a true leader who, through his spirit, vision and leadership skills, has transformed the
culture and brought financial stability to the hospital he leads - allowing it to launch its first residency
program and save two struggling rural hospitals while continually improving both patient and colleague
satisfaction ratings.

The system he leads, which is now comprised of three hospitals that employ over 2,100 people, also
includes home health care services, hospice services, and a retirement community with a waiting list
for each of its service lines. With his leadership, the system’s physician medical group has grown from
one to 16 practices and includes may new physicians that have been recruited to the area.

To know why he is CEO of the year, you only need to read the testimonials that came with his nomination
- to quote a few:

“He has improved the health of this community, inspired countless staft, senior leadership and the newly
minted residents to excel, guided the hospital system brilliantly through the economic recession and these
turbulent health care reform years, and maximized the talents of those around him...”

“He is a visionary in his strategic role, always looking at the next mile. He is compassionate, very driven
and completely dedicated to the mission. He leads by example and has high standards for himself and
others...”

Or simply - “T know no one more deserving of this award.”

Congratulations to the CEO of the Year, Don McKenna of St. Mary’s Athens.

Cy

ST.MARY'S

H-ERALTH GA&ARE SYSTEM
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Lt. Governor Casey Cagle

In today’s political environment, anything can happen. Which is why, for regulated industries like ours,
it is so very critical to have a champion who understands your issues and more importantly, the impact
that bad decisions could have on Georgia families and communities.

We are fortunate that Lt. Governor Casey Cagle has been a champion of Georgia’s not-for-profit hospitals,
both as a member of the State Senate and as our state’s Lieutenant Governor for the last 11 years. He
understands that our industry is facing challenges on numerous fronts, which is why he called for the
creation of a Health Care Reform Task force that is studying ways to increase access to care, stabilize the
insurance market, reduce costs, and address the growing opioid crisis.

He understands that for Georgia’s economy and quality of life to remain strong, our hospitals must not
only survive, but thrive and he believes that all Georgians should have access to high quality care they can
actually afford.

We are honored to recognize Casey Cagle as the 2017 Legislator of the Year.




Deloitte.

Supporting our
local communities

Deloitte is proud to support the
Georgia Alliance of Community
Hospitals 2017 Annual Conference.

www.deloitte.com/us/providers

Copyright © 2017 Deloitte Development LLC. All rights reserved.



is how healthcare systems and patients grow stronger.

bofaml.com/healthcare

Bankof America "7}
Merrill Lynch

The power of global connections™

“Bank of America Merill Lynch” is the marketing name for the global banking and global markets businesses of Bank of America Corporation. Lending, derivatives, and other commercial banking activities
are performed globally by banking affiliates of Bank of America Corporation, including Bank of America, NA, Member FDIC. Securities, strategic advisory, and other investment banking activities are
performed globally by investment banking affiliates of Bank of America Corporation (“Investment Banking Affiliates”), including, in the United States, Merrill Lynch, Pierce, Fenner & Smith Incorporated
and Merrill Lynch Professional Clearing Corp, both of which are registered broker-dealers and Members of SIPC, and, in other jurisdictions, by locally registered entities. Merill Lynch, Pierce, Fenner &
Smith Incorporated and Merill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC and are members of the NFA. Investment products offered by Investrent
Banking Affiliates: Are Not FDIC Insured « May Lose Value « Are Not Bank Guaranteed. ©2017 Bank of America Corporation. GCB-144-AD ARGXDLLB
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vizient.

MidSouth

Connecting members;
accelerating performance

Vizient MidSouth and Phoenix Health Care
Management Services, Inc., would like to thank
Georgia's community hospitals for all of the wonderful
work they do in providing outstanding care to the
patients and families in the communities they serve.

We assist by connecting our members with the
knowledge, solutions and expertise via an integrated
clinical and economic platform so that they can
achieve healthier outcomes. This, combined with our
value-add, high-touch service, helps to improve their
community’s overall health.

Contact us at info@vizientmidsouth.com or (770)
850-7400 to learn how you can become a part of our
improvement community. It would be our honor to
serve you.

Proud sponsors of the Georgia
Alliance of Community Hospitals

:> Learn more at www.vizientmidsouth.com
. and www.phoenix-healthcare.com

© 2017 Vizient MidSouth and Phoenix Health Care Management Services, Inc.
All rights reserved.
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PYA and 4ffiliate company RTG,
A 4 your neighbors with 30 years of healthcare experience

Strategic Business & Facility Planning
Reimbursement & Revenue Cycle Management
Regulatory & Compliance Guidance
Performance Improvement Assessment
Population Health Management
Mergers & Acquisitions

Real Estate Advisory -
Development & Capital Project Management

Providing strategic, financial, operational, compliance, and oG
real estate advisory services to Georgia Community Hospitals v
www.pyapc.com | www.realtytrustgroup.com Realty Trust Group

Haalthcare Real Estate

l&ddlﬂﬁ
SERVICE. SOLUTIONS. WSUCCESS. SINCE 1939 INC

Proud distributor of these HVAC products and more
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www.mingledorffs.com




Brasfield & Gorrie strives for excellence in every
aspect of our work—from start to finish. The results
speak for themselves: We’ve been named the top general
contractor by ENR Southeast, and Modern Healthcare has
ranked Brasfield & Gorrie among the top three healthcare
contractors in the U.S. for 19 of the past 20 years.

brasfieldgorrie.com

BRASFIELD
GORRIE

GENERAL CONTRACTORS



More than just your CPA

When it comes to healthcare, our
goal is to be your trusted advisor.

Proudly serving our clients since 1948.

A

Dra
OT

JPIkCIZ LD

CERTIFIED PUBLIC ACCOUNTANTS

| Albany: (229) 883-7878
| Atlanta: (404) 220-8494
| www.Draffin-Tucker.com




Financial Stress in America:

The“Silent Epidemic” that affects an estimated
26.9% of U.S. households that have limited or
no access to mainstream financial services:

Improving general wellness comes
through reducing financial stress...

The solution?

EmployeeCash is a unique voluntary program for E M P L OYE E c A S H

employees. This new financial wellness workplace loan
program provides an affordable personal loan that can
be used for healthcare costs not covered by insurance
(including deductibles), as well as for other needs.
Eligibility is based upon employment and job
stability rather than traditional credit score.

It provides an attractive alternative to high

cost credit options.

Benefits to the Employer
» No financial risk to employer
» Eliminates need for payroll advances

* Provides a tangible financial wellness
program

» High employee eligibility

» Reduces turnover, increases productivity
and employee engagement

= Employees’ longevity and commitment
are rewarded

Benefits to the Employee

* Based upon employment and job security,
not traditional credit score

» Lower cost than other short-term loan
options
« Avoid borrowing from retirement accounts

+ Simple - online, mobile app, and phone
request process available A ALy

» Funds delivered in approximately two to o'e' %
three business days ol (¢

© ®
Proudto supportthe Georgia NI TN

Alliance of Community Hospitals
*Source: 2015 FDIC National Survey of Unbanked and Underbanked Households, ‘&

o v
Spyt®

Our mission is to improve the lives of employees and 844-276-6400
meet their financial needs by making responsible

credit available on an equitable and inclusive basis. www.employeecash.net
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The Solution for Value Based Care

Lexburg Solutions develops strategic partnerships with select
Providers to enhance revenues through value-based care
programs in the most effective and cost-efficient manner.
Lexburg will serve as Managed Service Partner responsible for
all aspects of value based care related opportunities including
identification, designing, planning, pursuit, on-going
management and billing of appropriate value-based care
programs.

Lexburg will evaluate and recommend relevant value-based
programs and opportunities appropriate for our Provider
partners which may include, but are not limited to:

Chronic Care Management (CCM)
Transition Care Management (TCM)
Medication Therapy Management (MTM)
Episode of Care (EoC)

Accountable Care Organizations (ACO)
Accountable Health Communities (AHC)

Pay-for-Performance Quality Reporting

>

LexsURa SOLUTIONS Jonathan Presley
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KNOWwW

you're fighting
for those who
can’t.

PNC is proud to support the Georgia
Alliance of Community Hospitals. Thank
you for your dedication to improving
access to quality healthcare for Georgians.

> PNC

HEALTHCARE

©2017 The PNC Financial Services Group, Inc. All rights reserved. PNC
Bank, National Association. Member FDIC
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AGG offers one of the nation’s largest teams of healthcare-dedicated attorneys, Attorneys at Law
working with providers to monitor and comply with health reform mandates.

not if, but how.”

wWww.agg.com Atlanta = Washington, DC

BATSON-CO0K

HEALTHCARE CONSTRUCTION

THE FIRST THING WE BUILD
IS THE

RELATIONSHIP.

www.BATSON-COOK.com




Healthcare Facility Consulting and Program Management that

Maximizes Facility Engagement and ROI.

BX

Learn more at bdrpartners.com

There are no shortcuts in healthcare
construction. Whether it's a

rural replacement hospital or a
freestanding emergency department,
healthcare projects require the
highest attention to detail. We
understand reliable healthcare

is vital to rural communities. Our
experienced healthcare builders are
passionate about the work they do,
delivering projects that serve our
owners, the staff, and the patients.

Mountain Lakes Medical Center, Clayton, Georgia

LET'S BUILD SOMETHING BETTER 'HOAR |

CONSTRUCTION




LEADERS

INTERIM MANAGEMENT
ADVISORY CONSULTING

JACKSON

EXX'ECUT]VES

Conference Gold Sponsor
Georgia Alliance of Community Hospitals

—— . .-
L, Y 678-690-7888
jacksongﬁecuﬁves. com

-
-

LifeSouth Community Blood Centers is a proud
sponsor of the Alliance Annual Conference.

LifeSouth is your trusted partner for reliable, timely and quality blood
components from high volume orders to specialized services.

Our priority, like yours, is the patient.

A&

LIFESouth

CommunityBloodCenters




A financial

relationship
you can trust.

A bank that stands beside you.

TD Bank's Institutional Healthcare Group is one of the foremost financial
partners of the healthcare industry. TD serves the unique needs of large
healthcare entities, providing capital and specialized industry expertise with
a focus on acute care and long-term care, as well as larger physician practices,

health insurers and surgery centers.

¢ Healthcare loans and lines of credit

= Treasury management services

e Commercial checking choices

¢ Equipment financing

For a higher level of personal service,
contact Danny Smith at (478) 737-5944.

Member FDIC T Bﬂl‘lk, NA.

Q)ApollnMDm

EMERGENCY MEDICINE  HOSPITAL MEDICINE
ANESTHESIA ~ RADIOLOGY

PROLDLY PROVIONG
QUALITY CARE

FOR MORE THAN
30 YEARS

+ Physician-Led + High Touch & Solution-Oriented
» Effective Transition Process - Performance-Based Compensation

APOLLOMD.COM | ASTEEDMAN@APOLLOMD.COM | 770.874.6814

VISIT wwrw.azaleahealthcom | CALL 8777777686 ’I

E Bank

America’s Most Convenient Bank®

w.-Azalea
Panzalea

Keeping You Connected

When It Matters Most

Web-Based. Simple to implement and
even easier to use. Azalea Health takes
the complexity out of Health IT so that
you can spend more valuable time

engaged in patient care. Y
Contact Us fora "7 %

Customized Demo
To See How
Azalea Works With
Your Specialty!
« Certified EHR + Practice Management - \
* Revenue Cycle Management
= Fully-integrated Telehealth
= Professional Consulting Services
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HEALTH OF YOUR COMMUNITY

Barton Malow Cdmpany '
“linda.hollingsworth@bartonmalow.com

.. 30008

- www.bartonmalow.com

- WHY
CHOOSE

1’400+ DIFFERENT
HEALTHCARE HEpigwﬁrf;F?E
CLIENTS DESIGNATIONS

with
ANNUAL REVENUE
TOTALING

$50 bittion
BREADTH CLIENT
SERVICE

CRlcpa.com

A LifeStructure Works.

It reduces the burden on the individual,
and contributes measurably te enhanced
efficiency, productivity-and satisfaction.

IMAGINE MOR
FOR HEALTHCARE

ARCHITECTURE | INTERIORS | ENGINEERING
cdhpartners.com




iﬁ 8OMPUAﬁ1C-§ER More than 40 years of

healthcare real estate
experience serving

YO U R Georgia hospitals.
PATIENTS' SAFETY.

YOUR
CYBER SAFETY.

Learn how Clearwater’s Cyber Risk
Services” can protect your business.

Meadows F&% . Ohl JAY BOWLING

www.ClearwaterCompliance.com/cyber-risk-services Jay bowlmg@meadowsandohly com
EXCEPTIONAL people. COMPELLING solutions. BETTER healthcare. (678) 282 0220

J.P. Morgan is proud to
support Georgia Alliance of
Community Hospitals

1) PMorgan

bsidiaries (collectivaly, “IPMC"). 32202
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We Build more than
just Buildings! Turner  Healthcare

Turner is the nation’'s leading builder of healthcare

“We Build LCISﬁﬂg Relq’rionships, facilities as determined by Engineering News Record
for ten consecutive years. Our high level of client
Communiﬁes’ Trust Memories service results from staff who are uniquely qualified to
- manage complex healthcare projects and provide our

cmd ’rhe Future. clients with the expertise to ensure success.

For more inform n please contact:
Ben Sousa, Project Executive

ALBANY|ATLANTA|MACON 3495 Pisdmont Rd. NE, Bidg 11 Ste 700 Atlants, GA 30305

www.pellicanoconstruction.com

Solutions to help you build
a confident financial future

We combine one-on-one financial advisor support
with strong mobile and digital self-service tools and
services like:

* Budgetanalysis * Financial education for you whole family
* Seminars * College/education savings accounts

SAVING : INVESTING : PLANNING

For over 40 years, Warren Averett has provided quality service and cost
Y. f - = o Il R s e effective solutions to clients across the Southeast. With 13 offices, our
our future is calling. Meet it with confidence :  Firm has a vast network of resources available to our clients. We go
CLICK VALIC.com CALL 1-888-569-7055 i beyond traditional services to provide a broad range of expertise to

VISIT your financial advisor healthcare organizations, including:

+ Cost reporting and reimbursement

* Physician practices

* Third-party reimbursement

* Mergers and acquisitions

* Retirement plan administration and design

ind investment advisory services offered thr
ial A Inc. ["VFA"),

A 1 pr |
A, SIPC and

Contact us today:
Brian S. Romine, CPA | Brian.Romine@warrenaverett.com
Jonathan B. Kimsey, CPA | Jon.Kimsey@warrenaverett.com

MPA VA
NRA. VAL

Warren
o |BDO Averett

ALLIANCE USA CPAs AND ADVISORS
Alabama | Florida | G i
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PRESENTING SPONSOR

Deloitte.
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2017 Corporate Sponsors

GOLD SPONSORS
Renal) BATSON-COOK

Gregory vLLp CONSTRUCTION

Attorneys at Law WWW.BATSON-COOK.COM

RS LIFESouth

CommunityBloodCenters

e e e
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CONSTRUCTION
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Reigeinge Business & Healtheare
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Realty Trust Group
Healthcare Real Estate

Bank @h&%&ﬂ;ﬂafy

ApolloMD Clearwater Compliance McKenney’s
Azalea Health DT Spade Meadows & Ohly
Barton Malow J.P. Morgan Pellicano

BSA Life Structures Leo A Daly Turner
Carr Riggs & Ingram McCarthy VALIC
CDH Partners Warren Averett
Allied Universal HCSG Corp Medstream
Art Plumbing Company HDR, Inc. MetLifeMetro Atlanta Ambulance Serv.
Ashley’s Healogics Novant Health
Barnes Healthcare Health Trust Pinnacle Health Group
Coker Group HiLumz USA QPS Medicals
Dirtt Environmental Solutions HKS, Inc. Stegenga + Partners, P.C.

Earl Architects HDR Architects TLC Engingeering for Architecture
EDI, Ltd. Ritz Management Services TM Partners, PLLC
Exp, Inc. Kaufman Hall & Associates Walter P. Moore

Hall, Redner, Killian Keith Corporation, LLC Willis Towers Watson

Heath & Lyman Meastro Strategies, LLC




- N 2017 Speaker Highlights

Matt Hauer, Applied Demographer, University of Georgia, Carl Vinson Institute of Government,
“The Changing Demographics of Georgia.”

Georgia’s increasing population means a lower percentage of residents who were born in the state,

and increasing numbers of people who speak languages other than English at home. Georgia’s population
growth is primarily the result of in-migration as opposed to natural increases in the native population.
Today. the majority of Georgians were not born in-state. Georgia has also seen great increases in the
percentage of population that are Hispanic, and “other,” where “other” means not white, black, or
Hispanic. The recession slowed migration rates dramatically, but emerging from the recession is bringing
migration rates up again . From 2000 to 2010, white population grew by 5.6%; black population by
24.8%; “Other” population grew by 74.9%; and Hispanic population by 96.1%. Today, migration is
concentrated in urban areas, while half the state’s counties are losing population, primarily in rural areas.
Seven counties (6 in Metro Atlanta plus Chatham) account for 2/3ds of population growth. Urban areas
are growing, while rural counties lose population. The Baby Boom generation’s aging means that the
age structure of our population will continue to shift toward the older and youngest residents as the
30-somethings age bracket remains stable. The 65+ population is expected to double over the next 50
years. Migration patterns combines with older rural populations and younger urban populations will
exacerbate existing aging patterns.

Nick Bilton, author, The American Kingpin, and Chris Tarbell, former FBI Agent.
American Kingpin is the story of Ross Ulbricht, creator of the underground “dark web” trading site

Silk Road, an eBay for illegal drugs and services. Ulbricht was ultimately convicted for narcotics and
money laundering, and Chris Tarbell was the FBI agent who arrested Ulbricht.
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David Betts, Deloitte Consulting, “The Digital Disruption of Healthcare.”

Consumers have higher expectations of the way they interact with the world, and this extends to healthcare.
They have higher expectations of the organizations they do business with, driven by more-highly
personalized, efficient, and transparent services like they’ve gotten accustomed to with online ordering

and apps that deliver highly-personalized services like Uber. Our challenge is rethinking the healthcare
delivery model in a way that will satisfy the consumer expectations of not just patients, but professionals.
organizations, and government entities. Consumers have also become accustomed to shopping around
online for something that meets their needs better, rather than sticking with whatever is offered in the

local brick-and-mortar setting. Technological changes in healthcare should consider not just how to most
efficiently deliver a given service, but how to wrap it in the kind of experience that consumers are coming
to expect.

Kenneth Ford, Lexburg Solutions.

Ken Ford was part of the team that worked after 9/11 to create better, less-fragmented data management
systems. Today, healthcare payment is shifting from a fee-for-service model to a value-based care model,
and the key challenge is care coordination systems. If, as healthcare leaders, we can build systems that
allow us to benchmark our outcomes and improve the key metrics, we can improve outcomes both for
patients, and for our healthcare organizations.

Kevin Holloran, Fitch Ratings, “Fitch’s Rating Process and Key Trends in the Healthcare Sector”

Most of Fitch’s work is with larger systems, and their ratings reflect an organization’s ability to pay its
debts on time and in full. The easy way to remember Fitch’s rating scale is “A’s are better than B’s and
more letters is better than fewer letters.” There are no “Natural AAAs” in healthcare. There is a very
healthy appetite among investors for non-investment grade debt. Over time, a separation has developed
between institutions that are doing very well and receive the highest ratings, and those that are on a
slippery slope toward lower ratings, and that separation is picking up speed. We are in an interesting time
in healthcare where we're constantly bombarded by new laws at the state and federal levels, and the pace
of new laws is increasing. Much of what is described as “healthcare reform™ is really “payment reform.”
Data will be the next great area for healthcare organizations to save money.

Cash-on-hand and cash-to-debt ratio remain important metrics, but operating margins can be more volatile.
To the extent that revenue increases become harder to come by, we’ll see more emphasis on cost
containment. For smaller organizations, ratings agencies expect to see more agility. Market position is
becoming important, but population changes can also affect the competitive position. Days of cash on hand
is becoming a lower priority metric because it penalizes innovation. Instead of days of cash on hand,
ratings agencies are looking at debt/cash and adjusted debt/cash, where adjusted cash also considers
unfunded pension liability: cash flow is also a new measure.

Looking forward, systemically we see erosion of the payor mix as the graying of America takes
commercially-insured patients and converts them directly to Medicare. Labor markets tend to be tight,
especially in nursing. Much of the healthcare sector will continue to reflect more confrontation between
msurers and providers. Merger-and-acquisition activity appears likely to continue growing. Information
technology will drive cost-containment in healthcare.
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Bob Chaput, Clearwater Compliance — “Building a Business Case for a Cyber Risk Program.”

Large companies like Equifax and Anthem have been in the news over data breaches, but for healthcare,
we must understand the link between cyber security and patient safety. Health data is very valuable, but
our healthcare system is not sufficiently hardened against cyber risk. HIPAA was the beginning of
government regulation of patient data, but today, security represents a greater risk level than compliance.
As consumer homes are now being filled with always-on data systems like wireless cameras, Alexa, and
smart devices, so is our health systems becoming integrated with the Internet of Things (I0T) as wireless
medical devices, including even implants, create and exchange patient data.

Today, the single biggest decision healthcare organizations will make about IT and risk is how to
implement security measures that don’t interfere or impede with the efficient transmission of’
patient-critical information.

Charlie Cook, The Cook Political Report.

The 2016 election of Donald Trump surprised even election experts like Charlie Cook, and nerves are still
raw over the result, both among the winners and the losers. Today, we see greater ideological division
among the citizenry. This coincides with a splintering of the news media to include ideologically-driven
sources resulting in echo chambers on the left and right, intensitying the division and animosity.

President Trump was the first to hold that office without holding a senior position in government or the
military. This limits his understanding of political processes, and he may have misunderestimated the
learning curve and challenges the existing system presents. Despite its scale, the Trump Organization is
a family business and 1s run like that. while government is more dependent on complex hierarchy and
process.

After Obama’s election in 2008, when the Democratic Party made large gains, the 2010 election returned
much of those gains to Republicans. An open question is whether “Trump voters™ will turn out in
non-Presidential election years, or whether they’ll repeat the surge and decline of “Obama voters”

in off-year elections.

Chris R. Hogg, EmployeeCash, “A New Financial Wellness Workplace Loan Program.”

Forty percent of employees are under significant financial stress, but “Financial Wellness™ programs
can help with employee retention and workplace morale. Approximately 49% of U.S. Adults have
subprime credit scores and struggle to access credit on reasonable terms. Fifty percent of employees say
their greatest worry is unexpected expenses. EmployeeCash offers employers a way to make workplace
loans part of financial wellness to benefit your employees and help you retain good workers.



