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LETTER FROM OUR
PRESIDENT

2016 has been a year of wait and see. Many of the state level issues that
have dominated our discussions will be unavoidable this year.

Just after our last Annual Conference, the Department of Community Health
shelved a plan that would have lifted restrictions on Cancer Treatment
Centers of America facilities, but they appear to be gearing up for 2017.

A serious push to repeal the Certificate of Need law went nowhere last year,
but, another attempt this year is likely.

We must be prepared to face issues that continually come up - Certificate of
Need and renewal of the provider fee.

As members of the Alliance, | urge everyone to invest time in catching up
with your local legislators, so that when you need to call on them during the
session, you have a solid foundation of trust.

As an alliance, we’ll need to be most agile to address these issues and
continuously remind legislators of the central role that community hospitals
play in our hometowns.

Sincerely,

Monty M. Veazey
President
Georgia Alliance of Community Hospitals
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FREE CHOICE
HEALTHCARE
FOUNDATION

Free Choice Healthcare Foundation

IS a non-profit community outreach

program focusing on the financial
needs of the patient.

OQur mission is to connect patients
to managed care networks in the
local communities we serve,

L

Free Choice Healthcare provides fin‘ﬁ-

clial assistance to patignts who woulg
otherwise be unable tp afford bett '
access even with the provisiohsd nt'?;,
ed by the AffordableCare Act of . 0.;
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FREE CHOICE
HEALTHCARE

FOUNDATION

The free choice foundation 15 a non-profit
community outresch program focusing on as-
sisting the undér-privileged in  getting
healthcare, Qur mission iS Lo connect patients
10 managed care networks in the communi-
Lies we serve. Free choice fToundation pro-
vides financial assistance to patients who
would otherwise be unable to afford better
Accoss oven with the provisions granted by
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Affordable Care Act Of 2010 g -
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The free choice foundation is located in Newpart Beach, Calfornia. The foundation is a
Non-Profit 501-3(c) organization with a mission of providing health insurance for those
uninsured on Medicaid or those that cannot afford the new subsidized exchange policies,

In many cases hospital systems with a high Medicaid population face burden of low to no
reimbursements, The expansion of Medicaid in many states require hospitals to fook for
new solutions, Free choice is a selution that allows doctors to make medical decisions
without the hindrance of the patient being on Medicaid or DeIng UNINSUIRY and patients
have the opportunity to get the best medical care available

We are specifically looking to help N«<ICU babies and others, who waoulcd be on Medicald
or in need of higher cost procedures, 50 the resources of the foundation can maximize
the benefit to the hospital

Recently, the AMA released legal advisory informing hospitals that they are allowed to
partner with non-affiliated third party foundations for premium assistance flpdev the
Affordable Care Act Of 2010

www.freechoicefoundation.org

FOR QUESTIONS REGARDING OUR PROGRAM CONTACE®
Jonathan Presley
AT

404.271.7424
OR

jpresley@freechoicehealthcare.com
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Connecting members,
accelerating performance
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As proud sponsors of the Georga Allance of Communty Hospitals, Viziemt
MidSouth, along with Phoenix Mealth Care Management Services, Ing
would ke 0o thank Gecrga's comemunity hospitals for all of the wonderful
work they do by providing cutstanding care to the patients and famiies n
the communities they serve

We assist by offering a holkstic approach that inchudes programs and
services amed M mproving financial, operational and clincal processes,
as well as opportunities for Bottom Ene imgrovement. These offerings,
combined with our value-add, high-touch service, helps to imgrove 2
community’s overall health

Conmtact us at [770) B50-7400 to learm how we can help you debver
exceptional, cost-efMective care
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Prescription for suoccess:
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RAINER & DOBBS
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Fourded in 1981, Pardey, Hudion, Raner & Dotts 8 the Southesst's frst
regonad hoadth law Sm. Parker Mudkson lvwyers have the expertise and
SNence 10 proval & A range of sralegc and Bgal senvices for hospitals,
health systeve, and health care groviders of &l hypes, and ko coordirated
cye retworks. The Fers responsiveness and “an &0 apporoach) 10 dhert
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* Hesth SysternPryscien Group riagration -+ TransacsonsConraces
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« T, Ervployes Berefits, ard Retrerrent Pare
+ Erployment Discrrmiration Desputes
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(404) 535300 D) B0

Parker, Hudson, Rainer & Dobbs LLP
Proudly Serves
The Georgia Alliance of Community Hospitals



Real people.
Real results.

Helping our healthcare clients succeed for more than 65 years.
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www.draflin-tucker.com



From start to finish, Brasfield & Gorrie strives
for excellence in every aspect of our work,

BRASFIELD
¢ GORRIE

brasfwldgome com CEREAAL ChnThal Tt
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COMPAass one

SUPPORTING
THOSE WHO
SUPPORT A
HEALTHIER
FUTURE.




now

that a healthy
community can
achieve more.
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CBlI manages IT secunty risk and

helps ensure your data is secure,

compliant, and available.
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Silver Sponsors
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Azalea Health Meadows & Ohly Perkins +Will
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Batson-Cook JE Dunn Tyler & Company
BDR J.P. Mor VALIC
_ .P. gan
Carr Riggs & Ingram Warren Averett
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Earl Architects Kaufman Hall Willis Towers Watson

EXP McKenney’s Winthrop Resources
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to adapt to regulatory Arnall

and reumbursement changes Gregory e
AGG offers one of the nation's largest teams of healthcare-dedicated attorneys, Attorneys at Law

working with providers to monitor and comply with health reform mandates. x
not if, but how.

YWW.B043.com Atlanta » Washington, DC

A il of i

RTG

Strategc Business & Faciity Plarnning
Rembursement & Reverwe Cyde Management
nw“ latory & Compliance Guidancs
Performance Improvement Assessment
Population Health Management
Meargers & Acgusitions

Heal Estate Adwsory
rvelopment & Captal Project Managemsan

Providing strategic, financial, operational, compliance, and
pY roal estate advisory services to Georgia Community Hospitals ;o

gy Sucews h MO Y www.pyapc.com | www reaitytrustgroup.com Realty Trust Group




A financial

relationship
you can trust.

A bank that stands beside you.

TD Bank's iestitutional Healthcare Group is oo of the fecemont financial
partners of the healthcare industry. TD serves the urique needs of large
healthcare entities, providing capital and specialized industry expertse with
a focus on acute care and long-term care, a5 well as larger physiclan practices,
health insurers and surgery centers.

* Healthcare loans and lines of credit
* Treasury management services

* Commercial checking choloes

* Equipment financing E Bank

For a higher level of personal service,

contact Danny Smith at (478) 737-5944, America’s Most Convenient Bank®

et FDAC 10 S0k N A

Serving Georgia hospitals
for over 20 years
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LifeSouth is your nonprofit,
community blood supplier.

LIFESouth

CommunityBloodCenters

www.lifesouth.org « 888-795-2707



One simple, affordable and integrated
(t) A P 0 I I 0 M D health ITpplatform for your pracgice.
Immediately improve cash flow as well as clinical outcomes through
EMERGENGY MED|C|NE HDSP"‘AL MED'C'NE revenue cycle performance and care coordination innovation. 7
ANESTHESIA  RADIOLOGY * Certified EHR .
- - * Practice Management
PROUDLY PROVIDING » RCM & ICD-10 Services 'I ,. &
ﬂU A'_ITY CARE * Patient Engagement z) ~
theoughout Rmatnane €N
W + Telehealth
* Population Health Ul 1o
FOR MORE THAN * Mobile Health e A
30 YEARS * Apple® HealthKit Integration A ‘ J J
Contact us for a free live demgr;s_;r;tlio]n ;gtgnél
APOLLOMD.COM | ASTEEDMAN@APOLLOMD.COM | 770.8746814 Baﬁ\gﬂ?g Info@zaleatieath.com
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HEALTHCARE CONSTRUCTION

THE FIRST THING WE BUILD
IS THE

RELATIONSHIP.

."‘:"-"‘l-' ""‘ 3 % o n I
[ al:‘ ! ‘t A 159 '\'_
A ; WIHATW 3L .‘D:;
- Baron olow poucysupports e Jl U BTGV
20| i!ﬂ"&ﬂMbﬂ)M“Mﬂi'S‘; ¥ Construction Services
in our shared efforts to build quality - A

ealthcare facilities to serve their ¢ jties.
- |
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www.BATSON-COOK.com




Program Managers for Capital

Healthcare Facility Projects. WHY

CHOOSE

1,400+
years of
COMBINED
HEALTHCARE
PARTNER
EXPERIENCE

From inception through the life of your complex N
facility, BDR is the Southeast’s pre-eminent facility stlog;'l::

consulting firm serving the healthcare and education BREADTH CLIENT
sectors. BDR sets the standard for facility planning i
and program management to deliver maximum

value from your capital investment.

Explore. Connect. Follow. CRIcpa.com

bdrpartners.com BDR Partners @BDRpartners

PLANNING
ARCHITECTURE
ENGINEERING
INTERIORS

Creating flexible, responsive
and cost-effective solutions
that support and enrich

the patient experience

i

‘,“EJ: -)l.-'g; -

Pediatric Center <
Leslie M. Saunders, Sr., aia ACHA, LEFD® AP

Vice President, Market Sector Leader - Healthcare
10 Tenth Street N E,, Suite 200, Atlanta, GA 30309

cdhpcrfners.com 770.423.0016 404.874.8333 | LMSaunders@lecadaly. com

Ny

¥ |enadaly.cam/healthcare
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C-SUITE
TURNOVER

JACKSON

EXECUTIVES

www.jacksonexecutives.com | 855.226.2270

www.tylerandco.com | 770.396.3939
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THE RIGHT PARTNER

SUPERIOR.
LASTING RESULTS '

Much has changed since 1985 when we

built our first healthcare project in Georgia.

Over 30 years later, JE Dunn is one of

Georgia's top healthcare builders. - -

One thing that hasn’t changed though: ] / : :

the importance of relationships. JE p i T T l

JE Dunn is proud to support the Georgia ' 1 ﬁ] "l L

Alliance of Community Hospitals and its
itals.. LEARN MORE AT McCARTHY.COM

2121 Paces Ferry Rd SE, Suite 2-1600, Atlanta, GA 30339 | 770-980-8183




PELLICANO

 Build Lasting Relationshij
mmunities, Trust, Memori
and the Future.”

|ATLANTA|MACON|SAN A

PERKINS+WITL
.,,_Sr'grving our Commuaityfor over 40 years

www.pellicanoconstruction.com

perkinswill.com

COMPETITIVE
DRIVE NEVER
GETS OLD

For over 40 years, Warren Averett
has provided quality service

and cost effective solutions to
clients in Alabama and across
the Southeast. With 15 offices,
our Firm has a vast network

of resources available to our
clients. We go beyond traditional
services to provide a broad
range of expertise to healthcare
organizations

Helping generations save for a secure
retirement for more than 50 years.

CLICK

VALIC.com

CALL

Let's thrive together.

37632
W03

Securities and investment advisory services

V|S|T offered through VALIC Financial Advisors, Inc.,
- member FINRA, SIPC and an SEC-registered
your VALIC investment advisor.
financial advisor  Anpnuities issued by The Variable Annuity
Life Insurance Company. Variable annuities
el distributed by its affiliate, AIG Capital Services,
n E‘.«A & Inc.,, member FINRA,

Copyright © The Variable Annuity Life Insurance Company Al a Florid Georaiz Warren
All rights reserved AI I‘ i Lo ) Averett
VC 26501 (12/2014) J94832 EE S
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J.P. Morgan is proud to
support Georgia Alliance of
Community Hospitals
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Large Hospital of the Year
Piedmont Fayette Hospital

Piedmont Fayette Hospital was recognized for developing innovative programs to expand their reach in the
community and help students get a head start on careers in healthcare.

Working with Fayette County Schools and Southern Crescent Technical College, Piedmont Fayette Hospital
developed a program to bring Allied Health students into a Certified Clinical Medical Assistant Program, giving them
training, job opportunities, and a head start on further education to work in the medical field. Additionally, they
developed a three-year plan to implement Concussion Testing Protocols for student-athletes and conduct baseline
screening for all students.

Piedmont Fayette has increased the availability of healthcare services to indigent community members by providing
free Laboratory Screening, Diagnostic Testing and flu shots through two community clinics and providing free
healthcare to eligible uninsured low-income adults.

We are grateful to Piedmont Fayette Hospital for their unwavering commitment to improving the health of local
community members and we are proud to recognize them as the Georgia Alliance 2016 Large Hospital of the Year.




Small Hospital of the Year
Northridge Medical Center

Northridge Medical Center was recognized for increasing its commitment to its community expanding its services
to provide 24/7 access to hospital, surgical, orthopedic, and pulmonary services.

They have expanded their technology to better serve their community, increasing nuclear medicine from twice
monthly visits from a mobile unit to an in-house nuclear medicine machine and purchasing new x-ray equipment,
surgical equipment, and respiratory technology. They received accreditation from the American College of
Radiology for lung cancer screening.

Northridge has made significant upgrades to its facility and constantly challenged their staff to expand their
community outreach through health fairs, at businesses and schools.

The Georgia Alliance of Community Hospitals is proud to honor Northridge Medical Center for their deep
commitment to expanding access to quality healthcare in their community.




CEO OF THE YEAR

The Alliance honored Jerry Fulks, CEO of WellStar
West Georgia for successfully leading his community
hospital to excel in patient safety and technological
modernization in order to better serve the hospital’s
community.

He has displayed innovation and leadership through
the many serious challenges in today’s healthcare
environment.

WellStar West Georgia has been recognized as one
of the nation’s Most Wired Hospitals and Health
Systems by the America Hospital Association’s
Health Forum, and named one of the nation’s 100
Top Hospitals by Truven Health Analytics. Last year,
it was named the top large hospital in Georgia by
Georgia Trend Magazine.

The Alliance is proud to recognize Jerry as the 2016
CEO of the Year for his dedication and excellence.

LEGISLATOR OF THE YEAR

Representative Butch Parrish was recognized for

more than 30 years of public service to local

government, state department board and the General

Assembly.

His many leadership roles include serving on the
Rules, Economic Development & Tourism, Health &
Ecology and Banking Committees. Representative
Parrish is a long time member of the Appropriations

Committee and currently chairs the Health
Subcommittee of Appropriations.

The last two years he has been the driving force in
increasing reimbursements for the obstetricians and
gynocologists that care for most of Georgia’s

mothers.

The Alliance was proud to honor Representative
Butch Parrish as the 2016 Legislator of the Year.




2016 Annual Conference Highlights

Professor Timothy Quigley of the
UGA Terry College of Business

Tim Quigley spoke about how CEOs of healthcare
organizations can affect change within their organization
and the healthcare industry overall. From the 1950s to
today, the importance of CEOs, called “the CEO affect,” on
firm performance has increased. As an industry, healthcare
falls in the middle for the importance of CEOs in driving
change. Technology gives today’s CEO more tools to drive
innovation in their firm and industry. Healthcare CEOs now
have more ability to change their industry than previous
executives.

Deloitte Panel Presentation

Jimmy Peterson, Josh Lee, and Vickie Monteith from Deloitte discussed changes in the regulatory environment
for the healthcare industry today. The movement to quality-based and value-based payment systems has not
been as sweeping, but the shift continues.

Patient out-of-pocket spending is increasing significantly, which is resulting in patients being more engaged in
their healthcare decisions and more likely to “shop” for care like consumers in other industries.

Meanwhile, the working environment for doctors and other healthcare professionals is deteriorating, which may
exacerbate shortages.

Within the hospital industry, the largest hospitals are getting stronger economically, while smaller institutions are
facing greater challenges. The growth of bad debt in states like Georgia that chose not to expand Medicaid
combined with smaller rate increases from private payors and cuts from Medicare and Medicaid continue to
batter the industry.

These economic realities are driving greater consolidation within the industry.



2016 Annual Conference Highlights

Ron Galloway on Technology and Healthcare Delivery

Ron Galloway spoke about what he calls “Ambient Intelligence,” and how
technology and the aging of the United States population will affect healthcare.
Galloway believes that emerging technology like Amazon’s Echo, FitBit, and
Apple’s Watch and iPhone can provide more healthcare and lifestyle data, direct
it into healthcare applications, and drive costs down.

e |

Longer lifespans, generational change, economics, and shortages of medical
personnel will cause changes in caregiver models and require seniors to
become more self-reliant, while technology, including greater availability of
genetic information, will enable predictive health management, greater self-
reliance for seniors and those with disabilities, and remote care by family
caregivers as well as professionals. As artificial technology becomes better and
more commonplace, it will become part of our healthcare delivery system and a
cost-driver.

Charlie Cook and Stuart Rothenberg

Charlie Cook of The Cook Political Report and Stuart
Rothenberg of The Rothenberg & Gonzales Political
Report spoke about the politics of the national
elections.

Rothenberg admitted he was wrong on the Republican
nomination because his years of experience led him to
ignore polls showing Trump leading in the GOP. “We
were wrong.” But looking toward the general election,
they’re looking more at the polling data, which clearly
showed a looming Clinton victory. “This race is not
merely Hillary Clinton’s to lose, she would have to go
to unusual lengths to lose this race.”

Cook said, “if Republicans had nominated a potted
plant, they would win this election,” but admitted, “we
have no idea what’s going to happen.”




Tommy Chambless, Phoebe Putney Memorial Loy Howard, Tanner Medical Center
Awarded Largest PAC Contribution Awarded Most Improved PAC Contributions

Banquet Entertainment Kandace Springs
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SAVE THE DATE

Tasteful Evening Event



