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The past 30 years have presented some incredible 
changes to the way we care for our patients and our 
communities: Medicare and the Prospective Payment 
System based on DRGs, the creation of DSH, HIPPA, 
PeachCare for Kids, Medicaid CMOs and now the 
Patient Protection and Affordable Care Act (ACA). 

Health reform, with its party line vote, Supreme Court 
battle and fumbled rollout of HealthCare.gov, has 

dominated the national conversation and preoccupied hospitals, providers and patients 
from Savannah to Seattle for three years. The most sweeping changes to our nation’s 
health care system in a generation have brought forth new questions, new challenges and 
pitted our elected leaders bitterly against each other, not to mention divided an already 
polarized electorate. Through all the back and forth, we watched the Republican legislature 
in Arkansas and Democratic Governor Mike Bebee work collaboratively with the US Centers 
for Medicare and Medicaid Services to build a novel approach to Medicaid expansion that 
provides federal dollars to low-income Arkansans as subsidies to buy private coverage.

Here at home, we have heard over and over that Medicaid will not be expanded and so-
called “private options” like the one adopted in Arkansas will not fit the needs of Georgia. 
Also this year, three rural hospitals have closed their doors, not only leaving thousands of 
Georgians without access to much-needed care, but also leaving indelible economic effects 
on local communities. We have heard foreboding reports of Georgia’s physician shortage, 
which currently ranks 41st in the nation for physicians per 100,000 citizens. The shortage 
is expected to worsen as more and more patients enter the market, leading to an estimated 
shortage of 5,000 physicians by 2030. 

Through all of this, we persevere. Our collective commitment to addressing Georgia’s 
provider shortage was demonstrated this year when the Alliance was proud to host 
Georgia’s Medical Fair for a second time, working to attract top medical talent being 
educated here in Georgia. We also led a large strategic planning effort with legislative and 
communications officers from hospitals around the state to prepare for potential challenges 
to Georgia’s health planning processes. At this year’s Annual Conference, we honored 
Reynold Jennings for his tireless leadership and collaborative efforts in Georgia and 
beyond. We also recognized South Georgia Medical Center and Southeast Georgia Health 
System Camden Campus for their commitments to excellent clinical care and service to 
their communities. 

Undoubtedly, there will be much more to come in 2014 and indeed the next 30 years. As 
the remaining provisions of the ACA are implemented and the landscape of health care in 
America continues to evolve, Not-for-Profit hospitals will face more challenges that demand 
nimble solutions and collaboration that meet the needs of those at the center of our work. 
Our commitment to those patients and communities who need us most will never change, 
and we welcome the opportunity to better serve them.

Sincerely,

Monty M. Veazey
President
Georgia Alliance of Community Hospitals 

PRESIDENT’S LETTER



Prescription for success:

parker, hudson, rainer & Dobbs llp
proudly serves

the georgia alliance of Community hospitals

Name:
Address: Date:

Founded in 1981, Parker, Hudson, Rainer & Dobbs is the Southeast’s first
regional health law firm.  Parker Hudson lawyers have the expertise and
experience to provide a full range of strategic and legal services for hospitals,
health systems, and health care providers of all types.  The Firm’s
responsiveness and “can do” approach to client needs are unmatched.

Parker Hudson was selected by the Advisory Board as the charter member
from Georgia of its Health Care Law Roundtable. Parker Hudson’s Health Care
Practice Group also has been recognized as one of only 3 health law practices
in Georgia to earn the elite “Band 1” designation (highest category) in the
prestigious Chambers USA guide for four consecutive years since 2010.

South Georgia                                            Atlanta                                             Tallahassee

www.phrd.com

 ·  Tax, Employee Benefits, and Retirement Plans

· Corporate/Transactional/Contracts
· Regulatory Advice and Disputes
· Complex Litigation

· Health System/Physician Group Integration
· Compliance and Investigations
· Reimbursement Audits and Appeals



Connecting Members. 
Together Navigating New Frontiers.

Thank you for all of the wonderful work you do as Georgia’s community hospitals to offer high 
quality, affordable care to the patients you serve.

VHA Georgia, Inc. and Phoenix Health Care Management Services, Inc. are honored to serve 
Georgia’s not-for-profit health care providers, and we are proud to sponsor the Georgia Alliance 
of Community Hospitals. 

We exist to serve. Call us today at 770.850.7400 or visit www.vhageorgia.com to learn how we 
can serve you.

VHA Georgia, Inc. & Phoenix Health Care Management Services, Inc. | 770.850.7400 | www.vhageorgia.com or www.phoenix-healthcare.com

©2013 VHA Georgia, Inc. & Phoenix Health Care Management Services, Inc. All rights reserved.

Health Care Management Services, Inc.

2013 Ad for GACH Annual Report-FINAL.indd   1 9/27/2013   10:57:35 AM
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BRONZE SPONSORS

GOLD SPONSORS

SILVER SPONSORS

DIAMOND SPONSORS

PLATINUM SPONSORS

ApolloMD
Art Plumbing Company

Ashley’s Business Solutions
Azalea Health

Batson-Cook Construction
CareLogistics

Carr, Riggs & Ingram, LLC

CDH Partners
Collins Project Management

Earl Architects
Gilbane Building Company
Healthcare Services Group

HKS
Kaufman, Hall & Associates

Maestro Strategies
McCarthy Building Companies, Inc.

Skanska
TIAA-CREF

Walter P Moore
Willis Group

South 
Communi tyB loodCenters

2013 CORPORATE SPONSORS

PRESENTING SPONSOR PREFERRED SPONSOR
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Audit TaxReimbursement Consulting

www.draffin-tucker.comAlbany 800-864-1225Atlanta

For more than 60 years, Draffin & Tucker, 

LLP has supplied a full range of professional 

accounting services to small businesses, large 

corporations, individuals, government 

entities, nonprofit agencies and healthcare 

providers. Healthcare is our specialty and 

makes up more than 80 percent of our 

practice. Concentration in the healthcare 

Tucker’s team of professionals to constantly 

research innovative strategiesindustry drives 

Draffin & that can help assist in our clients’ success. Visit our 

website to see how our team of dedicated professionals can 

assist your organization.   

Innovative strategies for success.

When you pioneer your craft, you have more latitude than 
the average agency.  Porter Novelli prides itself on a unique 
group of people who have more than 40 years of experience 
in creating change through our clients’ brands. Category and 
culture transformations that people not only notice,  they feel 
and remember. The effect is greater than just influencing 
people,  we make them believe.

porternovelli.com

influence



BE  CONFIDENT.

www.bdrpartners.com   p 404.881.9600

“They came up with creative solutions 
and built confidence that we had an 
outstanding team. I respected them 

as colleagues who helped us implement 
our vision...they thrived in the

 complexity of it all.”

Hospitals
Surgical Suites

Medical Laboratories
Emergency Departments

Facilities Strategies & Project Management

Healthcare Design for Optimum Success 

Nova Witkowski   404.874.8333

leoadaly.com/healthcare

®

888-795-2707 • www.lifesouth.org



M eadows & Ohly is a real estate services 
firm providing strategic solutions, 

operational expertise, and financial resources 
all designed to support the objectives of 
healthcare providers.  Since 1972, Meadows & 
Ohly has been creating value and alignment 
for healthcare providers.  The firm provides 
tailored services through three business 
practices:  Advise, Manage, Deliver.

MEADOWS & OHLY, LLC
275 SCIENTIFIC DRIVE, SuITE 1000 

PEACHTREE CORNERS, GA 30092 
P: 678.282.0220  F: 678.2820228 

MEADOWSANDOHLY.COM

JAY BOWLING 
Vice President & Principal

jay.bowling@meadowsandohly.com

Hello, challenge. 
Meet insight.

Whatever your challenge is,  
and wherever it is, you’ll 
find PwC providing insight, 
perspective and solutions.

www.pwc.com/healthindustries

© 2013 PricewaterhouseCoopers LLP, a Delaware limited liability 
partnership. All rights reserved. PwC refers to the United States member 
firm, and may sometimes refer to the PwC network. Each member firm is a 
separate legal entity. Please see www.pwc.com/structure for further details.

NY-14-0222-GACH Ad.indd   1 9/25/2013   2:19:33 PM
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Setting the Benchmark in Healthcare Construction

BUILDING WITH PURPOSE



100 Years of Performance, Innovation,
Commitment & Knowledge.

A healing environment requires skill, commitment, innovative
technologies and unprecedented knowledge.  Trane contributes all
of these things to deliver systems and services that you can depend
on for exceptional air quality, reliability and energy efficiency.  For
the health of your buildings, your patients and your staff, our 100-
year legacy of industry leadership delivers the outcomes you require.

Visit trane.com/commercial/100years to see the difference.

Contact Tom Wohlford at 678-775-4229.

© 2013 Trane. All rights reserved
Trane belongs to Ingersoll Rand’s family of brands, including Club Car®, Ingersoll Rand®, Schlage® and Thermo King®. Ingersoll Rand is a world
leader in creating and sustaining safe, comfortable and efficient environments.

Rhett Partin, FACHE
229.237.3334

www.batson-cook.com

The FirsT Thing we 
build is The 

relATiOnshiP

Amerigroup provides access to quality 
health care for members by managing 
services for individuals in publicly 
funded health care programs.  

Amerigroup Community Care 
proudly supports 
Georgia Alliance of 
Community Hospitals 

www.myamerigroup.com/ga



       
 Phil Wolfe

 

Chairman, GACH

 

CEO, Gwinnett Health System

 Monty Veazey    

President, GACH

Medlytix identified over 

$96 million of reimbursable 

charges for GACH members 

during the last year.

Thanks Medlytix!

Presenting Sponsor, 2013 GACH Annual Conference

0075MED_2013GACHSponsorshipAd.indd   1 9/19/13   4:45 PM
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South Georgia Medical Center was recognized for its state-of-the-art renovations and projects catered 
specifically to the needs of its community. Through both affiliate and main campus centers, SGMC 
invested more than $150,000,000 in new service lines, advanced technology, and community health 
education programs and services for the 11 surrounding counties it serves. South Georgia Medical Center 
also reaches out to the community to serve those who would not otherwise be able to receive medical 
care. Direct-care initiatives include a health care center placed strategically in an underserved area of 
Valdosta, occupational health screens to local industries and a free primary care clinic for the working 
uninsured. In FY12 alone, the hospital committed $11,607,230 to providing indigent, charity and other 
uncompensated care and experienced another $11,273,336 in bad-debt.   

Additionally, SGMC invests in increasing the number of health care workers by supporting career 
development in the field. The hospital has partnered with both Wiregrass Technical College to develop 
a Nursing Program and Valdosta State University to develop a Health Sciences and Healthcare 
Administration Program.

SOUTH GEORGIA MEDICAL CENTER
LARGE HOSPITAL OF THE YEAR
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Southeast Georgia Health System Camden 
Campus was recognized for its demonstrated 
commitment to the enhanced quality care and 
well-being of its community. The recently opened 
Cancer Care Center and introduction of platelet-
rich plasma therapy treatments are just two of the 
many ways the Camden campus has grown its 
portfolio of advanced technology. The Camden 
Campus was recently named to Georgia¹s 
Hospital Engagement Network (HEN)¹s Safety 
Leaders Circle which recognizes continuous 
improvements in patient care throughout the 
year. Furthermore, the campus was among only 
12 hospitals named to the Presidential category, 
placing it in the top third of 116 Georgia hospitals 
participating in the GHA HEN. Community health 
promotion events continue to be high priority for the Camden Campus, making health and cancer 
screenings available to those who otherwise could not afford to be tested. 

Additionally, its Coastal Medical Access Project (CMAP) and Community Care Center provide health care 
to uninsured, underinsured and Medicaid patients living in surrounding counties. Partnerships exist on a 
number of levels, including the provision of office space to Coastal Counseling and Children¹s Advocacy 
Center for $1 per year as well as several partnerships that support major economic development 
initiatives, including one with Georgia Health Science University, Medical College of Georgia.

SOUTHEAST GEORGIA HEALTH SYSTEM CAMDEN CAMPUS 
SMALL HOSPITAL OF THE YEAR
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Reynold Jennings is driven by his vision to deliver world class health care, he demonstrates his leadership 
through collaboration and innovation at every level. From the expansion of clinical service lines to the 
incorporation of strategic planning to include private practicing physicians, he responds to the ever-
changing health care environment with nimbleness. His collaborative impact is felt widely too. Jennings 
serves as a founding chairman of the Georgia Health Collaborative, a first-of-its-kind collaboration in the 
state between two top health systems in the state. He has also played a lead role in the development of 
the Center for Health Transformation, a multi-hospital, multi-state collaborative for creating and sharing 
best practices in health care.  Additionally, he has led WellStar to significant advancements in care in the 
last year alone: 

•   Adding nearly 100 new physicians to what is already one of the largest physician groups in 
the Southeast (and in a time of critical physician shortage). 

•   Establishing a 24/7 neurosurgery team and Director of Trauma Care, leading his hospital to 
receive approval from the Georgia Department of Community Health as a Level II Trauma 
Center.

•   Advancing two major building projects with a new patient tower and a second inpatient 
hospice facility. 

•  Launching an award-winning 39-week elective delivery initiative for expectant mothers.
•   Bringing innovative technology to Georgia health care including the percutaneous aortic 

valve replacement surgery and iDose4 to CT procedures, reducing radiation required by 80 
percent. 

While Jennings has only been in his current position since August of 2011, he has had very a successful 
career as a former chief operating officer of Tenet Healthcare with 35 years of experience in hospital 
management, managing more than 100 hospitals in 15 states. He began his career as a pharmacist, but 
soon rose to senior leadership positions at a number of hospitals in the Southeast. He is a fellow of the 
American College of Healthcare Executives, serves on the board of Jackson Healthcare in Alpharetta and 
is a former board member and officer of the American Federation of Hospitals.

CEO OF THE YEAR
REYNOLD JENNINGS, WELLSTAR HEALTH SYSTEM
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Representative Matt Hatchett and Senator Charlie Bethel have served all Georgians tirelessly to ensure 
that hospitals across the state do not face additional cuts in Medicare reimbursement rates. As Floor 
Leaders for Governor Deal, they led the fight to pass Senate Bill 24, known to us as the Hospital Medicaid 
Financing Program. Because of their efforts their courage to make hard decisions, confidence to stand 
with us and compassion for the people of this great state many hospitals will be able to keep their doors 
open and provide critical lifesaving care and programs to communities across Georgia. 

In their service to both the House and Senate, they sit as members of numerous chamber committees. 
Representative Hatchett serves on Appropriations, Health and Human Services, Energy, Utilities 
& Telecommunications and as Vice Chair of Economic Development and Tourism. Senator Bethel 
serves on Government Oversight, both Judiciary committees, Insurance & Labor and as Vice Chair 
of Reapportionment. Representative Hatchett was also recently elected to the prestigious position of 
Chairman of the House Republican Caucus, an honor for which we offer heartfelt congratulations. 

Both men have had successful careers in the corporate and legal arenas, each serving their community 
since youth and fully embody the attributes our founding fathers had in mind when they formed this great 
democracy. Senator Charlie Bethel was unable to attend the event in-person.

LEGISLATORS OF THE YEAR
REPRESENTATIVE MATT HATCHETT AND SENATOR CHARLIE BETHEL
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30TH ANNIVERSARY AWARD
THE ALLIANCE SAYS THANK YOU TO MONTY VEAZEY 

FOR 30 YEARS OF SERVICE AND LEADERSHIP

MEETING HIGHLIGHTS
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MEETING HIGHLIGHTS
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ANNUAL MEETING PRESENTATION HIGHLIGHTS

Changing DemographiCs of georgia, matthew hauer
Matthew Hauer is an Applied Demographer with the Carl Vinson Institute of 
Government and presented on the changing demographics in Georgia. He 
noted that rapid growth in Georgia will be seen in the youngest and oldest 
populations over the coming years while the middle will remain steady. Also, 
he indicated that Hispanic growth is a statewide phenomenon and that by 
2025, Georgia will be a minority majority state. Other highlights from Hauer’s 
presentation include:

•  Top five most rapidly growing counties are outside of the metro-
Atlanta area

• Population over age 65 is expected to more than double
• Statewide fertility rate in Georgia is 2.13, which equates to roughly 
a replacement rate

the Cook politiCal report, Charlie Cook
As editor and publisher of The Cook Political Report, Charlie Cook is one 
of the nation’s most respected experts on American politics and elections. 
He gave a sweeping critique of the current political landscape, focusing 
particularly on the culture of partisanship and the fundamentals of 
American politics. Cook argued that the system created by our Founding 
Fathers 200 years ago no longer applies; there is no trust, camaraderie or 
influence among lawmakers, which has led to a fragmented and combative 
environment. “Everyone is entitled to their own opinion, but not their own 
facts,” as stated by former US Senator Daniel Patrick Moynihan, was how 
Cook described the 24/7 media environment contributing to increased 
partisanship. Looking ahead, Cook noted that the current White House 
administration is unskilled at bringing the parties together and that the 
GOP need to review the changing demographics of the United States to 
be more inclusive, specifically in a “new” Georgia.

meDiCaiD expansion, larry gage
As Special Counsel with Alston & Bird LLP, Larry Gage provided an 
overview of the implications for hospitals in states that refuse to expand 
Medicaid under the Affordable Care Act. He stated the law is meant to 
expand coverage and reform insurance and health care delivery as we 
know it, and though 75 percent of the law has been implemented and paid 
for, it is causing immense problems. Gage noted that several southeast 
states have elected not to expand Medicaid, including Georgia, meaning 
hospitals will have to change how they operate and interact. Additionally, 
Gage cited some hospitals are already beginning litigation over coverage 
issues. Compounding these issues is a lack of confidence in the law, 
particularly around enrollment via the exchanges. Georgia will face 
particular issues around Medicaid expansion in addition to other obstacles 
related to health reform, including scheduled cuts in DSH payments. 

trenDs in hospital finanCing, miChael fisCher
Managing Director of Investments, US Trust, Michael Fischer discussed 
opportunities and challenges for institutional investors. He noted certain 
opportunities including domestic and international equities and real estate. 
Fischer also argued that state and local governments are beginning to 
see transitions from deficit which will hopefully continue as overall recover 
continues. Fischer also presented points to think about as institutions 
define their investment strategies, including beginning with the end in 
mind, understanding cash flows, risk management and considering what 
is most important. 
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thinking Big, Dr. Ben Carson
Dr. Ben Carson, former director of Pediatric Neurosurgery at Johns 
Hopkins University, related the importance of thinking big, especially 
in the face of big challenges. He called for civil discussion versus 
“bomb throwing” to solve the nation’s biggest problem, noting that a 
well-informed and educated electorate is not enough, but rather people 
must care about their neighbors. Dr. Carson argued the most important 
thing a person has in their life is their health care, and that health care 
should be under the individual’s control. Additionally, Dr. Carson noted 
that physicians used to be more involved in their communities and the 
nation, acknowledging that five physicians signed the US Constitution, 
and that “can-do” attitude needs to be inspired to propel America 
forward. 

impaCt of potential Changes in surgiCal serviCes, 
Dr. william Cleverley
As President of Cleverley & Associates, Dr. William Cleverley shared 
insight into the potential impact of lost outpatient surgery volume on 
GACH hospitals. Dr. Cleverley’s research noted that as an aggregated 
alliance, hospitals are short $1.8 billion in cash and reserves, there 
is an unsustainable growth rate and debt has increased from 47.3 
percent to 49.3 percent. If they were to lose outpatient surgery volume, 
hospitals could reduce profits by $290 million. 

Department of Community health,  
Commissioner ClyDe reese
As Georgia Department of Community Health commissioner, Clyde 
Reese provided an update on the state of the Department and its 
initiatives coming in 2014. Overall, Mr. Reese indicated the state 
budget looks better for FY14 and FY15 than it has in quite some time. 
The Department is working on an Aged, Blind and Disabled (ABD) 
Coordination project in an effort to contain the costs of care for this 
population by creating medical homes and working a vendor to enhance 
case management. Mr. Reese also indicated the Department is currently 
on schedule in preparations for ICD 10 code conversion in October 
2014 and making strides in overall integration of health technology 
across the state, including the construction of a “highway” of electronic 
health records to increase provider-to-provider communication. Mr. 
Reese concluded by stating that he welcomes input from the hospital 
community, urging audience members to call, e-mail or meet with him 
to discuss issues.

us senate CanDiDate, Congressman JaCk kingston 
Congressman Jack Kingston of Georgia provided an inside look at 
the 2013 government shutdown, concerns regarding the Affordable 
Care Act and forecasted the future of medical research investments. 
He cited the debt ceiling, the Affordable Care Act and the spending 
disagreements between the US House and Senate as the key 
drivers of the recent government shutdown. He continued to say that 
sequestration is likely to occur again on January 15, 2014 unless the 
parties can come together in compromise. Congressman Kingston 
stated that he believes major medical research over the past decade, 
including HIV/AIDS and PEPFAR in the early 2000s to polio today, will 
give way to a new national topic: Alzheimer’s. He concluded by stating 
now is the time to invest in the US Centers for Disease Control and 
Prevention and the National Institutes of Health.



Stop defensive medicine
and end malpractice lawsuits

 FOREVER
i n  G e o r g i a

The Georgia Legislature is Considering
a Bill That Would:

End malpractice lawsuits forever.

Eliminate bad press associated with lawsuits.

Reduce healthcare costs & improves patient safety.

To learn more about this legislation, please visit

patientsforfaircompensation.org/get-involved



Connecting industry expertise with customized solutions 

is how healthcare systems and patients grow stronger.
 

baml.com/healthcare

 The power of global connections

“Bank of America Merrill Lynch” is the marketing name for the global banking and global markets businesses of Bank of America Corporation. Lending, derivatives, and other commercial banking 
activities are performed globally by banking affiliates of Bank of America Corporation, including Bank of America, N.A., member FDIC. Securities, strategic advisory, and other investment banking 
activities are performed globally by investment banking affiliates of Bank of America Corporation (“Investment Banking Affiliates”), including, in the United States, Merrill Lynch, Pierce, Fenner & 
Smith Incorporated and Merrill Lynch Professional Clearing Corp., both of which are registered broker-dealers and members of FINRA and SIPC, and, in other jurisdictions, by locally registered 
entities. Merrill Lynch, Pierce, Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp. are registered as futures commission merchants with the CFTC and are members of the 
NFA. Investment products offered by Investment Banking Affiliates: Are Not FDIC Insured • May Lose Value • Are Not Bank Guaranteed. ©2014 Bank of America Corporation 
| GCB-144-AD | ARE9F134


