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It’s hard to stay positive with all the bad economic news we’ve
heard lately. This issue of our annual report focuses on some
good news, namely the ability of community hospitals to survive
and provide an economic basis even in hard times.
Things may be bad now, but think about how much worse they’d
be in your community without your local not for profit hospital.
Each of the Alliance’s member hospitals creates large numbers of
good paying hometown jobs, not only through direct employment
but also through purchasing goods and services from local
businesses large and small.
On top of that, a good hospital is an essential piece of the fabric
of any community. Without a hospital, residents cannot get care
close to their families and jobs. And, it is almost impossible to
convince a major employer to locate in an area that does not have
top notch medical facilities. In short, the fates of hospitals and
communities are completely intertwined, and one cannot exceed
without another.
This year’s annual report spotlights some the general challenges
facing hospitals in Georgia, and outlines some of the strategies
local hospitals are using to address those issues. Now more than
ever, it is critical to share best practices and understand that
sound health care is truly a community effort with communitywide benefits.
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Letter from the President
Dear Members and Friends,
It has been 26 years since a small group of hospital CEOs sat down together and agreed to launch the
Georgia Alliance of Community Hospitals. During that quarter century since, it’s hard to remember a
time when not for profit hospitals faced a tougher set of circumstances. However, at the same time, our
member hospitals have never played a more critical role in the human health and economic survival of our
home towns.
The ongoing economic downturn has dramatically limited the amount of funding available to virtually every program funded by our
state government. With the Medicaid and PeachCare for Kids programs consuming a large share of the state budget every year, they
were first on everyone’s list of programs to cut in order to balance the budget.
In the 2009 legislative session, we initially faced a proposal to balance the budget by levying a new tax on the gross revenues of
hospitals. Even worse, the proposal would not have even required those funds to be spent on health care, but would have siphoned
them away to fund other government programs.
In response, the Alliance launched a hard hitting lobbying and public relations campaign. We then continued that campaign and won
a major victory in fending off an effort to slash hospital reimbursement rates for treating Medicaid families and Peachcare kids by 10
percent.
Last year, we also faced a proposal that would have required all hospitals in Georgia to treat inmates in the correctional system at
below cost rates. Given the fact that Georgia provides healthcare to nearly 60,000 inmates, the costs for hospitals could have been
severe. Even worse, the initial proposal would have extended those costs only to not for profit hospitals, allowing for-profit hospitals
to charge whatever prices they could negotiate. Through extensive negotiation and lobbying, we were able to achieve two important
changes in this bill. First, we extended it to all hospitals in the state so that it did not discriminate against not for profit hospitals.
Secondly, we limited its application to only emergent care conditions. These changes took a one-sided bill and made it a much more
balanced negotiating structure for hospitals.
Additionally, we were able to avoid any erosion of the Certificate of Need laws in the past year. Preserving the ability of hospitals to
provide services on a level playing field is a key goal, and will remain so going forward.
Unfortunately, the 2010 legislative session is starting to look like an even rockier ride. The budget situation in the State isn’t getting
any better as of today. This means we will need to fight harder than ever to make sure the state budget is not balanced on the backs of
community hospitals. Further, virtually every office in the state is up for election next year. This means we will be working with many
new leaders in the near future. Our state has not seen this much potential political change on the horizon in years, and navigating
these uncertain waters will not be easy. And, finally, federal health reform continues to occupy center stage nationally, with huge
impacts for every citizen in our state.
Despite these challenges, I am optimistic about our future. When you travel around Georgia as much as I do, you notice things that
are always the same no matter where you go. And, without exception, from community to community, it is impossible not to notice
the role community hospitals play in softening the impact of one of the worst economies we have ever seen. Thanks to community
hospitals, hundreds of thousands of Georgians are still employed and families know their loved ones won’t suffer without treatment
whether they can afford to pay or not. Things may be bad, but they’d be a lot worse without not for profit hospitals, and we should
all be proud to work in a sector that does so much good with such a comparatively small level of resources.
I am confident we will emerge from this downturn smarter, leaner and ready to grow again. In the meantime, we must work ceaselessly
to ensure our state and federal policies are built around the reality of providing health care at the community level.
Sincerely,
Monty Veazey
President and CEO
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What Will Health Reform Mean for Georgia?
As health reform legislation dominates the debate in Washington
and the states, no question weighs more heavily on the minds
of individual citizens than “what will reform mean for me?” Of
course, any number of outcomes could occur by the time this
debate concludes, making it virtually impossible to say with
precision how things will turn out. Furthermore, as with
any major policy change, the way it actually “looks” when it is
implemented will be shaped as much by agency regulations, state
implementation and private sector response as it will by votes on
the floor of Congress.
However, having said that, there are some common themes that
have run throughout virtually every piece of reform legislation
that has been proposed. And, these themes are constant
regardless of whether bills are coming from Republicans or
Democrats. Given their almost constant presence at any level
of debate, one thing we can say for certain is that these issues will
form a key component of health policy at the national level for
the foreseeable future.
First, there is a recognition that large numbers of citizens fall
into a gap between government run programs such as Medicaid,
Medicare and Peachcare and private health insurance plans.
Many of these people want to buy insurance, but make too much
to qualify for government coverage and not enough to purchase
a private health plan. So, the key goal with this population is
to figure out a way to take the resources they have available,
match those resources with dollars from the government and/
or their employer, and use the combined total to enable them to
purchase basic coverage. Numerous different approaches have
been tried to achieve this goal, from expanding coverage under
public programs such as Medicaid to providing subsidies to lower
the cost of purchasing private plans.
Second, this debate has brought broad attention to American
citizens who are “uninsurable.” Typically, these are people who
have the financial resources to purchase health insurance, but
cannot find a policy that will accept them due to preexisting
conditions. There’s a fundamental recognition that this situation
is fundamentally unfair, because it places a heavy burden on people
who are already struggling to deal with a health problem and stay
employed. Virtually any successful reform effort will find a way
to guarantee coverage to these individuals, and pool the risk in a
way that no insurer is disproportionately impacted. These twin
challenges of covering the uninsured and the uninsurable will
greatly impact Georgia hospitals due to our growing percentage
of working individuals in one or both categories.
Third, policymakers on both sides of the aisle have been generally
mindful of the hard reality that additional cuts to programs that
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reimburse providers for treating indigent patients will do far
more harm than good. The current funding levels for indigent
or government sponsored care for patients treated by doctors and
hospitals are already well below the costs of providing treatment.
Further cuts would result in fewer doctors being willing to see
indigent patients or treat families covered by Medicaid and
Peachcare. For community hospitals -- who see all patients
regardless of their ability to pay -- additional cuts would slash
operating margins to the point that care would be put at risk.
Most policymakers at the national level are aware of this reality,
and understand that funding health care reform by endangering
the healthcare safety net is not a viable strategy. Here in Georgia,
the outcome of this debate is particularly important, because our
already low Medicaid and Peachcare reimbursement rates have
been either stagnant or reduced for most of the past decade.
This leaves our state particularly vulnerable to policy changes
that reduce funding for indigent care.
Finally, reliance on state governments for implementation of
health care reform has been a hallmark of virtually every proposal.
Health care provision is truly a federal-state partnership, and any
success will depend on cooperation at both levels. Additionally,
many of the most difficult decisions on implementing change
will be made by state governments. This means that while the
federal government will set many broad parameters, the specifics
of new health policy will depend largely on the decisions of state
policymakers, particularly Governors. For Georgia, this is highly
relevant issue, because we will elect a new Governor in the middle
of this debate, ensuring the issue will be widely discussed and
debated on the campaign trail.

Community Hospitals:
The Bedrock of Georgia’s Economy
Not for profit hospitals are far from immune to economic
downturns. In recent months, all of our members have reduced
spending and many have cut jobs. A handful of hospitals have
faced problems serious enough to put their continued operation
into question.
However, after a year of extreme economic
turbulence we are still standing and still serving, which isn’t
something many sectors of our economy can say today.
Why is that? Simply put, community hospitals are just that -not for profit institutions created by the community for the sole
purpose of serving local residents. This means everyone in the
community -- from a business owner providing medical supplies
to a parent in desperate need of care for a sick child -- has a stake
in seeing their local hospital thrive.

By the Numbers:
Hospitals and Jobs in Georgia
Residents Served: 9,467,000
Residents Below Federal Poverty Level:
One in Five
Statewide Unemployment Rate: 10.1%

In these times, we can never forget that the people we see at
work, run into at the supermarket, sit beside at church, or see
on the street are all part of the web that sustains hospitals and
benefits from their presence. It’s hard to a find a citizen in our
state who doesn’t have a family member or close friend who is
either directly employed by a hospital or works for a business
that provides goods or services to one. With other sectors of
our economy grinding to a halt and slowly restarting, it has been
these stable, good paying jobs that have put food on the table,
kept kids in school, and allowed families to stay in their homes.
Community hospitals were established to provide care to the
sick and injured and that is still our primary focus. However, we
must also always be aware of the role we play as the bedrock upon
which our state’s economy rests. Without a strong community
hospital, economic success and job growth for any large city in
our state is virtually impossible.

Georgians with No Public or Private Insurance: 17.8%
Total Medicaid Enrollment: 1.8 million
Not for Profit Hospitals Total Bed Capacity: Over
13,200
Not for Profit Patient Admissions: Over 586,000
Emergency Room Visits to Not for Profit Hospitals:
Over 2 Million
Total Hospital Contributions to Georgia’s Economy:
$33 Billion
Total Jobs Created by Georgia Hospitals: Over
270,0000
Source: Kaiser Foundation and Georgia Hospital Association
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Northeast Georgia Health System:
Meeting the Uninsured Challenge
Perhaps the most challenging issue facing any hospital is coping with
the large numbers of uninsured patients who present with a range of
conditions every day.
The most difficult part of that challenge is moving from a reactive
posture to a proactive one, by finding creative ways to provide care to
those who have no practical means of paying for it.
This year’s winner of the large hospital of the year award has met that
challenge with what can only be described as a comprehensive plan
encompassing virtually every element of the community.
Christy Moore, NGHS Manager of Community Health Improvement
says, “We know that caring for the uninsured does not rest on any one
organization – we have to work together to meet the need.”

“We know that caring for
the uninsured does not rest
on any one organization–
we have to work together
to meet the need.”
— Christy Moore

For starters, they raised nearly half a million dollars in charitable
contributions to fund and house a Health Access Initiative to provide
free inpatient and diagnostic services right in their facility. This program
enrolls local residents who have low incomes, but are not eligible for
any other assistance. This initiatve provided over four thousand
appointments and six million dollars in free care last year.
Moore also gives credit to the community for helping the hospital
facilitate a group called Healthy Hall. “Healthy Hall is a group of
community leaders and volunteers interested in improving health and
quality of life in Hall County,” adds Moore.
Extending beyond its walls, the hospital has actively partnered with
virtually every other charitable organization providing healthcare in the
community. “There is actually a lot of power on the local level,” says
Moore. “We have to work together to harness that power, focus it in the
same direction to make it work for us in caring for this population.”
The consistent theme throughout the effort is close collaboration with
hospitals, doctors, nurses, and pharmacists to work together to address
the problem of uninsured patients.
The hospital’s involvement certainly doesn’t end there … they have
also reached over 44,000 children and family members with a safety
initiative and provided over 5,000 safety devices to local kids. And,
their foundation has raised over $28 million in charitable gifts since
its creation. According to Christy Moore, “Being able to help 1,492
patients last year, schedule 4,759 appointments, $7.4 million total
value of donated services” have all been some of the most significant
achievements of collaborative partnerships to improve access to care.
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Note: Northeast Georgia Medical Center was selected by a panel of
judges as the “Large Hospital of the Year” for 2009.

Southeast Georgia Camden Campus: Investing in the Community
Southeast Georgia Health System’s Camden Campus has done
some truly amazing things when it comes to providing health
care services to a Georgia community in critical need.
Last year, they completed the largest healthcare facility in the
history of the county, bringing over 90,000 square feet of new
cutting edge capacity to their community.
At the same time, they have been actively growing programs the
serve the community. The local area has a large military presence
and numerous veterans have chosen to retire there. To help
address these unique needs, they helped build a new Veterans
Administration facility on their campus, allowing those who have
sacrificed so much to get treatment close to home without a long
drive.
“The Naval Submarine Base, Kings Bay in the area, is by far the
largest employer in the County. Camden County is also the
number one retirement area for naval personnel in the country.
At the Camden Campus, in excess of 21% of the hospital’s
revenue comes from TriCare, the insurance for active duty and
retired military personnel,” says Camden Administrator Howard
Sepp.
Sepp adds that the hospital has worked hard to respond to
this challenge, building an “excellent working relationship
with the various commands at the base and have a number of
memorandums of understanding that define how care is given
to their personnel. We also participated in drills in preparation
for events such as exposure to hazardous materials. The Health
System is a long time supporter of the local Navy League council

that consists of a number of retired military personnel.”
For the broader community, the hospital has been instrumental
in supporting the Coastal Medical Access Project, which provides
free healthcare to 13 regional counties. This program has
become a national model for collaborative community based care
for uninsured and underinsured patients, giving them treatments
and preventative services they would not otherwise receive.
Despite these successes, however, challenges remain.
Sepp notes that “Southeast Georgia Health System has seen
a steady increase in the number of uninsured patients in our
Emergency Care Center. At the Camden Campus, for the
current fiscal year, the number of self-pay (uninsured) patients
now is 13.2%. As job losses increase in the area, this number
is expected to grow. In addition, the lagging economy is also
affecting physician practices. Not only is the number of uninsured
patients increasing but also those patients that do have insurance
are postponing elective procedures, etc. “
Regardless of what the future holds, this hospital has proven it has
the drive and determination to continue serving the community
regardless of circumstances.
Note: The Camden campus of Southeast Georgia Health
System was selected by a panel of judges as the Alliance’s “Small
Hospital of the Year for 2009.”
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Archbold Medical:
Heartbeat of a Community
Archbold Medical can be accurately described as the economic
and human services heartbeat of the South Georgia community
where it is located.
Despite the worldwide economic crisis, they are building a 40,000
square foot oncology center that will dramatically expand the
availability of lifesaving cancer treatments to the local community.
Last year, the hospital provided over twelve million dollars in
community benefit, including screenings, education, and free care
for residents.
The hospital continues to make wise investments in technology
to better serve patients in the region. Its investment strategy can
best be described as one of stewardship, with a focus on sound
purchases that provide exactly the right level of service for the
community.
For example, Archbold recently installed an on-site PET scanner,
which allowed it to replace the mobile PET service it had utilized
for years.
As Radiologist Cary Newman, M.D explains, “We had
outgrown the mobile service because of an increase in patient
load,” said. “The in-house unit allows us to expand our hours of
service and improves access and convenience for our patients. The
scanner also provides a significant upgrade in image quality and
technology.”
For a device that changes the course of therapy in more than one
in four patients, the additional availability promises to make a
real impact on the lives of patients and families.
Additionally, the hospital has invested in cutting-edge neurological
equipment such as a Leksell Gamma Knife which allows surgeons
to fight brain tumors with minimally invasive techniques.
Of course, the long history of service and stability Archbold
has given the Thomasville region makes none of this sound
management a huge surprise. By the way of illustration, the
hospital—which has delivered over 40,000 “babies” since 1960—
welcomed a mother who was born at Archbold in 1926 to the
facility to welcome the arrival of her great-grandson, also an
“Archbold baby.”
The economic impact of Archbold is also enormous on the local
area. It directly employs over 2,500 people, including 200 highly
trained specialists in numerous fields. It has a total economic
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“I’m proud of our physicians and
employees—they’ve made Archbold
a place where patients can expect
high-quality care, advanced
technology and excellent customer
service.”
— J. Perry Mustian
President/CEO
benefit to the community of over $330 million, making it one of
the most critical economic bases for the entire region.
As any Thomasville resident will tell you, the stability and care
delivered by Archbold has made an enormous impact on the lives
of millions over the years.
Note: Archbold Medical Center was the runner-up in the
competition for Large Hospital of the Year.

Piedmont Newnan: Succeeding in Adverse Times
One would be hard-pressed to find a better story of how to succeed
in the face of adversity than Piedmont Newnan Hospital.
This hospital is located in a suburban Atlanta community that
has been in desperate need of a new hospital for years. The
health system in this case stepped up to the plate in a major way
with a strong plan to construct a new cutting edge facility that the
entire community would be proud of.
Since beginning the process, the hospital has faced numerous
challenges associated with the deteriorating economic
environment. Yet, they have managed to keep the project moving
forward, cut costs significantly, and still keep providing critical
services through existing facilities.
Piedmont Newnan CEO G. Michael Bass cites a direct role
in the construction process and an ability to be innovative as a
key driver in the hospital’s success, saying “We paused the major
components of the project but kept the infrastructure work
going. For example, we have continued work on water, electric,
and other underground utility installations that will save us
time in the future. We kept a scaled down level of our project
management team in place and continued to do as much as we
could excluding the hospital structure itself. We also used this
time as an opportunity to re-bid the remaining components of
the replacement facility project.”
Bass also explains that the hospital turned the economic downturn
to its advantage by using the opportunity to cut its construction
costs dramatically, by pausing construction and “completely
rebidding the remaining components of the project.”

“More than $10 million in cost savings have been realized, while
maintaining the same scope of services in the original plan,” added
Bass.
Perhaps the most difficult challenge facing Piedmont Newnan has
been staying flexible on the construction of its new facility while
continuing to provide top notch care in an existing location.
“While we know we are planning for the future, we have not
neglected taking care of our community’s healthcare needs today.
We have made significant capital investments and improvements
in our current facilities, and we have also replaced or added
state-of-the-art equipment (much of which will be moved to
our new facility),” says Bass, adding that “we have focused on
constantly improving our clinical quality and creating positive
patient experiences, and we have also worked on expanding our
community’s knowledge and awareness of the array of services
we currently provide, all of which have helped keep our volumes
strong.” This last issue is particularly critical at a hospital location
near a large metro area where patients have numerous options for
care within driving distance.
In short, Piedmont Newnan Hospital stands as a worthy example
of planning for the future, turning adversity to advantage, and
refusing to sacrifice today’s care while developing tomorrow’s new
options.
Note: Piedmont Newnan was the runner-up in the “Small
Hospital of the Year” category.
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From the Desk of Julie Windom
Vice President and General Counsel, GACH
Hospital Advocacy is a Team Effort
Nothing happens in a hospital without effective teamwork. Everything about providing healthcare in a hospital setting hinges on
having an effective team in place, consisting of people who bring the right specialized skills to the table and understand how to work
with others.
It shouldn’t surprise anyone that advocating for sounds public policies that benefit community hospitals is no different.
The issues that impact hospitals are so broad and sweeping, that the only way to achieve success is to mobilize large coalitions of
support. This is particularly true in bad economic times when massive budget shortfalls lead directly to major winners and losers in
the budget process. This puts advocates of any particular program in a position where we are pitted against others who want to see
“their” funding continue at all costs.
Of course, health care is fundamentally different from other programs because the human toll of cuts is so great. Very few things
about health care are truly optional, and providing a basic level of care for all citizens represents a priority we cannot ignore. But,
having said that, it’s always the case that policymakers have lots of different ideas on how to save funds in healthcare -- some good and
some bad. Our goal as advocates is to help them understand how to make wise choices, and remove roadblocks to good outcomes
that benefit patients.
At the Allliance, we rely heavily on our member hospitals to educate policymakers because they are such trusted and respected
institutions at the community level. Those efforts begin with the CEOs who lead the Alliance and often directly contact legislators
on a regular basis. A bedrock of our advocacy team is our Legislative Task Force, which consists of the top advocates from inside
member hospitals. Collectively, this group comprises some of the most effective government relations professionals at the capitol, and
helps us mobilize a large number of “boots on the ground” when fast-moving issues hit us.
Additionally, we count on many of the people who work at hospitals, volunteer to serve them and do business with them to help raise
public concern over top issues. The coalition we have helped build to support trauma funding is a prime example of the way hospital
leaders, doctors, business executives and community leaders can work together on an issue that impacts of all us.
The most important thing to remember is that our advocacy efforts are only as effective as the number of voices we can bring to the
table to support our work. For this reason, I hope the entire hospital “family” -- immediate and extended -- will pay special attention
to alerts and phone calls this year. It’s going to be a very rough ride, and we need each and every one of you engaged and active to
ensure success.
Thank you for your support!
Sincerely,
Julie Windom
Vice President and General Counsel
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Our sole focus is the same as yours - healthcare. We go the distance to return
value to our clients - value through results, efficiency and cost. From Antitrust,
Nonprofit Taxation and Qui Tam Defense to Mergers and Acquisitions, Physician
Alignment and e-Discovery, we cover the complete spectrum of health law
throughout the United States and Georgia. For our healthcare clients, we take
on the toughest challenges with confidence and diligence. Serving Georgia for
19 years, Baudino is a results driven, cost efficient alternative to meet all of your
health law needs.

Relationship Focused.
Results Driven.

Baudino Law Group, PLC

Atlanta

404.685.8199

Proud supporters and sponsors of the

Georgia Alliance of Community Hospitals
12

Join the Georgia Alliance of Community Hospitals for
THE 12 TH ANNUAL HEALTHLINKS CLASSIC Golf Tournament
The 12th Annual HealthLinks Classic Golf Tournament benefits the Georgia Alliance of
Community Hospitals’ AllPAC. This year’s event will be held Wednesday, May 19 at the
luxurious Barnsley Gardens in Adairsville, Georgia. Come challenge yourself on their par 72,
Jim Fazio designed course, The General.
About AllPAC
The Alliance Political Action Committee is Georgia’s only organization committed to
representing not-for-profit hospital interests at the General Assembly. AllPAC works with
and through legislators and candidates to make sure our voices are heard. Our hard work
has paid off in the passing of bills that aid our hospitals and the defeat of legislation that
threatens the quality of Georgia’s health care. AllPAC protects 50+ community hospitals,
100,000+ health care jobs in urban and rural areas, and millions of patients across Georgia.

For more information, or to register go online to www.gach.org.
For sponsorship information, go online to www.gach.org
or call (229) 386-8660.
{20}
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Alliance Leaders Elected by Members
A this year’s annual meeting, the Alliance selected the leaders who will
guide its activities over the next year.
The new Chair of the Alliance Board of Directors will be Jim Peak of
Memorial Hospital and Manor in Bainbridge.
Serving as Vice-Chair is Dr. Greg Simone of Wellstar Health System,
and serving as Secretary/Treasurer is Bob Quattrocchi of Northside
Hospital.
Three new hospital CEOs were elected to the Alliance Board of
Directors: Joe Ierardi of Wayne Memorial Hospital, and Don McKenna
of St. Marys Hospital and Health System.

High Achievement Recognized with
Annual Awards
The Alliance also recognized several high achievers in the health care
field with this year’s awards. Following are this year’s award winners.
Profile articles published in this report describe a small sample of the
activities that earned each hospital this distinction:
Large Hospital of the Year: Northeast Georgia Medical Center (CEO
Jim Gardner Accepts Award from Georgia360)
Small Hospital of the Year: Camden Campus of Southeast Georgia
Health System (CEO Gary Colberg Accepts Award from Georgia360)
Large Hospital of the Year (Runner Up): Archbold Memorial Hospital
(CEO Perry Mustian Accepts Award from Georgia360)
Small Hospital of the Year (Runner Up): Piedmont Newnan Hospital
(CEO Michael Bass Accepts Award from Georgia360)
CEO of the Year: John Bowling of Hamilton Health Care System
(Bowling Accepts Award from Alliance CEO Monty Veazey)
Legislator of the Year: Senator Greg Goggans (Goggans Accepts
Award from Alliance CEO Monty Veazey)
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2010 Legislative Agenda
Federal Healthcare Reform
Preserve and improve reimbursement levels to providers of all
medical services
Protect supplemental payments to hospitals for uncompensated
care provided to the uninsured and Medicaid populations
Make it easier for physicians and hospitals to work in collaborative
and innovative arrangements designed by the participating
providers for the benefit of their community
Not-For-Profit Issues
Work to preserve and improve the fiscal soundness of not-forprofit hospitals
Refocus the discussion surrounding not-for-profit hospitals
on the benefits of having community-based organizations that
re-invest in the community to keep resources, jobs and quality
healthcare in Georgia communities
Protect against laws and regulations that discriminate against
not-for-profit hospitals by imposing stricter requirements than
those imposed on other providers

Governance
Support legislation and regulations that protect patients and
highlight the quality care provided by Georgia’s not-for-profit
hospitals while ensuring those providers are not unduly burdened
by unnecessary rules and laws

Healthcare Financing
Support financing mechanisms that incentivize the delivery of
quality healthcare for all Georgians regardless of the patient’s
ability to pay

Advocate for legislation and regulations that lessen the regulatory
burdens or further clarify the regulatory requirements imposed
on hospitals

Support adequate funding and full reimbursement to providers
of medical services to all populations without imposing undue
burdens on those providers thru fees and taxes

Workforce
Support legislation and regulations that increase the supply of
qualified healthcare providers practicing in the state of Georgia

Support payment systems that devote the greatest percentage of
state and federal healthcare dollars to the direct reimbursement
of providers of medical care

Advocate for increased funding for medical school and other
provider education programs, including funding for graduate
medical education slots

Trauma
Support financing mechanisms that incentivize the delivery of
quality healthcare for all Georgians regardless of the patient’s
ability to pay

Support training and accreditation requirements that ensure the
quality and availability of all types of healthcare workers in the
state

Support adequate funding and full reimbursement to providers
of medical services to all populations
Support payment systems that devote the greatest percentage of
state and federal healthcare dollars to the direct reimbursement
of providers of medical care

Civil Justice Reform
Protect common sense civil justice reforms that prevent frivolous
lawsuits and exorbitant verdicts against providers and businesses
Certificate of Need
Support legislation and regulations that protect the Certificate
of Need program and the valuable role it plays in ensuring access
to quality healthcare preventing the unnecessary duplication of
services, and containing costs
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2010 Corporate Sponsors
Diamond Sponsor

Prescription for success:

Platinum Sponsors

www.phrd.com

Gold Sponsors

Name:
Address:

Date:

As the Southeast’s first regional health law firm, Parker, Hudson, Rainer &
Dobbs knows health care. Parker Hudson lawyers have the expertise and
experience, specializing in health law for almost 30 years, to provide a full
range of strategic and legal services for hospitals, health systems, and health
care providers of all types.

Hospital of the Year Award

· Corporate/Transactional
· Health System/Physician Group Integration
· Regulatory Advice and Disputes
· Compliance and Investigations
· Complex Litigation
· Reimbursement Audits and Appeals
· Tax and Employee Benefits

South Georgia

Silver Sponsors

Atlanta

Tallahassee

Parker, Hudson, Rainer & Dobbs LLP
Proudly Serves
The Georgia Alliance of Community Hospitals
EPSTEIN BECKER & GREEN, P.C.

South Georgia Hospital Authority

Bronze Sponsors
Anchor Health Properties LLC
Ashley’s
Bennett Trasher CPA
Bowen Phillip Carmichael Davis &
Sims
Carter Align Healthcare

DPR Construction
Earl Architects
Earl Swensson Associates, Inc.
Georgia Campus-Philadelphia
P-COM
Harden Construction

HKS
HOK
Howell Rusk Dodson
Meadows & Ohly, LLC
MedCenter Display
MedLine

Supporting Sponsor
First Community Bank
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Perkins & Will
Turner Construction
United Consulting
Wills HRH North America

Boyken Program Management

Maximizing Your Capital Dollars
Minimizing Your Project Risks

800.842.5489
www.boyken.com
ATLANTA • ORLANDO • HOUSTON • DALLAS

Driving the building process for optimal results®
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Board of Directors
CHAIRMAN
Jim Peak, Executive Director
Memorial Hospital & Manor
VICE CHAIRMAN
Gregory L. Simone, MD, President & CEO
WellStar Health System
SECRETARY/TREASURER
Bob Quattrocchi, President & CEO
Northside Hospital
IMMEDIATE PAST CHAIRMAN
Kurt Stuenkel, President & CEO
Floyd Medical Center

James McGahee, CEO & Administrator
South Georgia Medical Center
Don McKenna, President & CEO
St. Mary’s Health Care System, Inc.
Perry Mustian, President & CEO
Archbold Medical Center &
John D. Archbold Memorial Hospital
Eric Norwood, President & CEO
DeKalb Medical
Darrell Oglesby, CEO
Putnam General Hospital

Gary R. Colberg, FACHE, President & CEO
Southeast Georgia Health System
J. Larry Read, President & CEO
University Hospital
Lance B. Duke, FACHE,
President & CEO of the Medical Center
Columbus Regional Healthcare System
William T. (Bill) Richardson, FACHE
President & CEO, Tift Regional Medical Center
A. Donald Faulk, Jr., FACHE, CEO
Medical Center of Central Georgia
Tim Stack, President & CEO
Piedmont Healthcare
John T. Fox, President & CEO
Emory Healthcare
Robert Trimm, President & CEO
Satilla Health Services, Inc.
Jerry Fulks, President & CEO
West Georgia Medical Center
Joel Wernick, President & CEO
Phoebe Putney Health System
James ( Jim) E. Gardner, Jr., President & CEO
Northeast Georgia Health System
Philip R. Wolfe, President & CEO
Gwinnett Health System
Paul P. Hinchey, CEO
St. Joseph’s/ Candler
Joseph P. Ierardi, CEO
Wayne Memorial Hospital
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Community Benefit: From the Mountains to the Coast
The full list of benefits provided by community hospitals to the
communities they serve would take up more space than we have
available in this entire report. However, we wanted to mention
some of the unique programs that community hospitals in
Georgia have undertaken this year to extend community benefit
far beyond the millions in free care they deliver to uninsured
and underinsured patients each year. Following are some of the
programs launched by our member hospitals this year:

Community HealthWorks education program, and launched a
regionally networked tele-trauma system to help save lives.

Athens Regional Medical Center: Was recognized by the
American Diabetes Association for its outreach on preventing
and managing diabetes.

Northside Hospital: Hosted a walk to remember for families
who have suffered a loss in infancy or pregnancy and won national
recognition for its patient care, maternity services, and treatment
for ovarian cancer. Also became the first hospital in Georgia to
perform a new treatment for glaucoma.

Columbus Regional: Began pursuing a major expansion and
updating of its emergency room facilities and generated over
$845 million in local economic activity.
Floyd Medical Center: Launched an innovative community
campaign to support breast cancer survivors, offered free mental
health screenings, held a pain management seminar through its
hospice program, and began offering angioplasty services to the
community.
Gwinnett Medical Center: Began offering the community selfhealing sports wound treatments, partnered with a local TV
station to help raise breast cancer awareness, and became the
first hospital in Georgia to offer a new treatment for infants with
oxygen deprivation.
Henry Medical Center: Offered a free breast health education
program to area women, received a national award for patient care
at its Laurel Park facility, made free prostate screenings available
to help fight cancer, and over 5000 area residents attended a 5k
sponsored by the hospital.
Medical Center of Central Georgia: Worked with Mattel
to deliver free toys to hospitalized children, supported the

Northeast Georgia Health System: Unveiled a new heart failure
unit offering cutting edge services to area residents, held a free
bereavement seminar for citizens coping with loss, raised over
$200,000 for the Boys and Girls Club, and develop a free grief
support group.

Piedmont Healthcare: Dramatically expanded the number of
professionals offering heart health services to the community and
won recognition for being the “most wired” hospital in America.
Phoebe Putney Health System: Hosted a breast cancer awareness
walk for over 300 people at its Sumter facility, held a men’s health
fair attended by over 500, and held its 8th annual Men’s Health
Conference.
Southeast Georgia Health System: Implemented a “hospitalist”
system that gives patients a personal internal medicine doctor
responsible for their health throughout their stay, and cut the
ribbon on a major new facility in Camden County.
Tift Regional: Held a “girls night out” to give working parents
an opportunity to get critical screenings outside of regular hours
and was selected to begin offering a cutting-edge new lifesaving
heart procedure.
University Hospital: Implanted the first wireless pacemaker
given to a patient in its service region.
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s t r e n g t h
in
our

dedication

to the healthcare industry.
Dedicated to providing high quality services
to the healthcare industry for more than 35 years.

2617 Gillionville Road
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Albany, Georgia

229-883-7878

www.draffin-tucker.com

Former Big 4 clients lean on Dixon
Hughes CPAs and advisors for deep
industry and subject-matter
experience, plus a hands-on style
that beats service expectations.

Hughes delivers the depth,
“ Dixon
experience and practical solutions
we need—all accessible through
one contact point who navigates the
resources on my behalf.

”

—Allen Butcher, CFO, Camden-Clark
Memorial Hospital

muscle

+ efficiency

EPSTEINBECKERGREEN
Thought Leaders in Health Law ®

Dedicated to improving America's health care
system by providing legal services unparalleled
in quality, value and responsiveness.
To us, it's more than a business. It's a mission.

CPAs and Advisors throughout the Southern United States
(877) 424.6324 • dixon-hughes.com

DH220-TugofWar_3_5x4_75_ls2.indd 1

ATLANTA | BOSTON | CHICAGO | HOUSTON | LOS ANGELES | MIAMI
NEW YORK | NEWARK | SAN FRANCISCO | STAMFORD | WASHINGTON, DC
www.ebglaw.com

9/10/09 5:06 PM

EPSTEIN BECKER & GREEN, P.C.
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Having difficulty developing “Best Practices” physician recruiting and retention strategies?
As you expand, how will you compete with other hospitals for the best physician talent?
Looking for alternatives to cash compensation in recruiting and retaining key physicians?

We’ve done something to help
Introducing the RARE Solutiontm (Retain And Reward Excellence)
A comprehensive reward and retention strategy for staff physicians
tm

The RARE Solution

is a customized benefit blueprint, similar to that provided to many of the country’s top executives.
For more information contact

Associates
Jerry Keen
Steve Roy
Guerry Magidson

850.730.4464
678.860.6584
850.227.4855

Need alternative medicine for your capital program?
Relieve your cost, schedule and
quality headaches. Call Gilbane.

Gilbane Building Company
3550 Engineering Drive, Suite 150
Norcross, GA 30092
Bruce Lea, (678) 282-1311
www.gilbaneco.com
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Building
More Than
Buildings
®

JLKeen@bellsouth.net
SRR@ccsbenefits.net
GPM@ccsbenefits.net

Say ahh*
Payers, providers, pharmaceutical and
life sciences companies are all looking
to improve their own state of wellbeing.
We’re helping them identify opportunities
to improve performance, increase profits
and deliver more to the people they serve.
See how we’re advising our clients across
the health continuum from strategic vision
to tangible results. Read our case studies
at pwc.com/healthindustries.

*connectedthinking
© 2009 PricewaterhouseCoopers LLP. All rights reserved. “PricewaterhouseCoopers” refers to PricewaterhouseCoopers LLP or, as the context requires, the PricewaterhouseCoopers
global network or other member firms of the network, each of which is a separate and independent legal entity. *connectedthinking is a trademark of PricewaterhouseCoopers LLP (US).
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Prescription for success:

www.phrd.com
Name:
Address:

Date:

As the Southeast’s first regional health law firm, Parker, Hudson, Rainer &
Dobbs knows health care. Parker Hudson lawyers have the expertise and
experience, specializing in health law for almost 30 years, to provide a full
range of strategic and legal services for hospitals, health systems, and health
care providers of all types.
· Corporate/Transactional
· Health System/Physician Group Integration
· Regulatory Advice and Disputes
· Compliance and Investigations
· Complex Litigation
· Reimbursement Audits and Appeals
· Tax and Employee Benefits

South Georgia

Atlanta

Tallahassee

Parker, Hudson, Rainer & Dobbs LLP
Proudly Serves
The Georgia Alliance of Community Hospitals
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Offering Innovative Services and
Solutions That Fit Your Specific Needs

Phoenix exists to create and deliver innovative services and
solutions to enhance economic and operational performance of
health care providers and organizations.

Medical Claims Financing and Stop-Loss Prevention
Georgia ADS provides loss financing services, allowing Phoenix shareholders to
reduce the cost associated with catastrophic claims by sharing the financing of these
claims among participants. In addition, reinsurance is group purchased providing
discounted premiums to participants.
Human Resources Solutions Provider
Georgia Medical Resource Pool offers human resources solutions including per
diem staffing; long and short-term local contract assignments and coordination of
travel nurses. GMRP serves as a single point of contact for agency needs by subcontacting with local and national agencies to expand available resources to clients.
Revenue Management Support Company
Established in 1983 as a bad debt collections agency exclusively for health care
organizations, HSI Financial Services has evolved into a revenue management
company supporting virtual business office self-pay accounts, payment plan
monitoring, and services including bad debt, legal, eligibility, transfer DRG recovery
and consulting.

Phoenix
Committed
Insur ance
Company

Group Purchased Employee Benefits
Phoenix Committed Insurance Program (PCIP) was created to provide participants
an opportunity to aggregate volumes in order to group purchase employee benefits
in order to achieve premium discounts. Current products include life, disability,
dental and vision. PCIP also offers dependent eligibility audit and pharmacy benefit
management services.

Businesses created in partnership with VHA Georgia.
For more information about our Phoenix companies, please contact 770-850-7400
or visit www.phoenix-healthcare.com or www.vha.com/vhageorgia.

Connecting members.
Delivering results.

25

Congratulations to the Annual Conference Winners!

Perry Mustian receiving runner-up in the “Large Hospital of the Year” category
2009 for Archbold Medical (Monty Veazey pictured on the left and Brad
Alexander on the right).

Michael Bass, president and CEO of Piedmont Newnan Hospital
receiving runner-up in the “Small Hospital of the Year” category 2009 for
Piedmont Newnan (also pictured Monty Veazey left and Brad Alexander
on the right).

Gary R. Colberg, FACHE, President & CEO of Southeast Georgia Health
System, Rose Andrews, Camden Advisory Board Member and Howard W. Sepp,
Jr.,FACHE, Vice President & Administrator, Camden Campus of Southeast
Georgia Health System receiving “Small Hospital of the Year” category 2009 for
Southeast Georgia Camden Campus.

Jim Gardner receiving “Large Hospital of the Year” 2009 for Northeast Georgia
Health System (also in the picture Brad Alexander).
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TIAA-CREF IS PROUD TO
SPONSOR THE
GEORGIA ALLIANCE OF
COMMUNITY HOSPITALS’
26TH ANNUAL CONFERENCE
Call today
for a FREE
consultation!

For more information about investing
with TIAA-CREF, please contact Pete
D’Angio at 813-910-2090 or Paul Fields at
561-368-6996, or visit www.tiaa-cref.org.

TIAA-CREF Individual & Institutional Services, LLC and Teachers
Personal Investors Services, Inc., members FINRA, distribute
securities products. Advisory services offered by Advice and
Planning Services, a division of TIAA-CREF Individual & Institutional
Services, LLC, a Registered Investment Advisor. Annuity contracts
and certificates are issued by Teachers Insurance and Annuity
Association (TIAA) and College Retirement Equities Fund (CREF),
New York, NY.
You should consider the investment objectives, risks, charges
and expenses carefully before investing. Go to tiaa-cref.org for a
prospectus that contains this and other information. Please read
the prospectus carefully before investing.

Executive Compensation ● Succession Planning
SERPs ● Leadership Development ● Board Governance
Alexander C. Yaffe

© 2009 Teachers Insurance and Annuity Association-College
Retirement Equities Fund (TIAA-CREF), New York, NY 10017

410.494.4140
ayaffe@yaffeco.com
www.yaffeco.com/GACH

C45884

W a y ne Memo ri a l Ho sp i ta l, J esu p , Geo rg i a

Building Leading, Local Healthcare
It takes more than the best doctors to be the best
in healthcare. It takes giving those doctors the best
facilities to operate in, with leading-edge technology.
Skanska has the experience, knowledge and
commitment to be the region’s leader in healthcare
construction. We are proud to partner with our clients
to provide innovative, comprehensive and thoughtful
healthcare solutions in the Southeast.

www.skanska.com

D o rmi ny Med ic a l Center, Fitzg era ld , Geo rg i a

Birmingham

Charlotte Dallas Huntsville Nashville
www.robinsmorton.com

Orlando
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Georgia Alliance of
Community Hospitals
General P.O. Box 1572
Tifton, GA 31793
p (229) 386-8660
f (229) 386-8662

