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MEMBERS, FRIENDS AND
FELLOW GEORGIANS:

For more than two centuries, Georgia's community hospitals have
served our state, working miracles while coping with challenges ranging
from natural disasters to economic depression.

Today, that legacy of grace under pressure continues. Thanks to
advances in medicine, our community hospitals are serving and healing
Georgians in countless remarkable ways. At the same time, the
challenges to these great institutions loom large as ever.

In fact, Georgia's community hospitals are under assault on no less
than three fronts: the courts, the legislature, and the federal government.

In the courts, we and a number of our members have been forced
this year to defend the very mission of the community hospital, against
a wave of more than 50 lawsuits nationwide, seeking undetermined
millions under the guise of defending the uninsured. The irony of these
suits - against the only institutions that serve the uninsured - is not lost
on our members. As | write this, these cases have not achieved much
success in the courts, but anything can happen - and in any event, they
still drain precious resources that community hospitals could use for
better purposes.

Our institutions are also challenged by some in the federal
government. A new report from the Department of Justice and the
Federal Trade Commission calls for states with CON regulations to
reconsider them. We will continue to oppose this simplistic thinking,
because those regulations help ensure quality of care and the financial
stability of community hospitals, which often serve the patients no one
else will treat.
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Back here in Georgia, a new legislative season is upon us. And with
it comes more assaults on our institutions - attempts to deregulate
the industry, extend crippling cuts in Medicaid funding, maybe even
challenge the tax exemption of community hospitals.

As an association, we will continue to fight vigorously. With a large
freshmen class of new lawmakers from the elections of 2004, we'll be
working harder than ever to make sure legislators know our concerns,
and know how much our community hospitals mean to Georgia.

| am optimistic and confident we will prevail, because the facts are
on our side. Georgia's community hospitals are indispensable to our
state - a healing force for patients, a safety net for the less fortunate,
and an economic bulwark to the communities they serve. This Annual
Report, we hope, paints a vivid picture of the commendable service our
hospitals provide.

As president of the Alliance, | am grateful every day for the opportu-
nity to help further the work of these great institutions. Whether you're
a member of our organization, a civic leader or a concerned citizen, we
welcome - and appreciate - your support.
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FOR A COMMUNITY HOSPITAL
ADMINISTRATOR TODAY, IN THE
MIDST OF BUDGET DILEMMAS,
STAFFING RESPONSIBILITIES,
COMPETITIVE CONCERNS AND
LONG-RANGE PLANNING, IS
FINDING THE TIME TO STOP AND
APPRECIATE WHY WE'RE HERE.

Our institutions, like dozens of others in the Alliance, are doing truly
great things on a routine basis. Our people offer a level of medical care
unfathomable a generation ago. And underneath it all are extraordinary
examples of caring - examples of institutions, physicians, nurses
and volunteers going the extra mile for a patient or a community.

That's the focus of this Annual Report - the extraordinary examples
caring that are the hallmark of the community hospital, where concerns over
profit take a back seat to a primary commitment to care.

In these pages, you'll read about a unique outreach program at Southeast
Georgia Health System, providing quality medical care to sailors from around
the world, as they call on the port of Brunswick. Obviously, treating sailors far
from home isn't the business model for a hospital in Glynn County, Georgia,
but for SGHS, it's just the right thing to do.

You'll read the inspiring stories of the Alliance's "Hospital Of The Year"
honorees. Each of these institutions is an outstanding example of the
interdependence between our facilities and the communities they serve,
extending far beyond the halls of the hospital. As an economic development
official in Emanuel County put it, "without our hospital, this county would
go away."

And you'll read just a tiny sampling of the charitable work our member
hospitals provide for the needy and underinsured every day. In these very
human stories lies the heart of our mission - to care for all members of our
communities, regardless of their financial means.

As the outgoing and incoming chairs of the Alliance, it's our hope that these

stories will offer you an opportunity to reflect, for a few minutes, on why we're
all here.

OUR BUSINESS IS CARING.

And our community hospitals have demonstrated a record of caring that
Georgia depends on, and can be proud of.

At Frankit]

William T. Richardson Kurt Stuenkel
President and CEO President and CEO
Tift Regional Medical Center Floyd Medical Center

Right: Gary Colberg and Tom Matyok, innovators of the world’s only program dedicated
to offering medical care to international seafarers.
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EXTRAORDINARY EXAMPLES OF

IT ALL STARTED WITH A PHONE CALL THREE YEARS AGO.
ToM MATYOK, AT THE TIME DIRECTOR OF MANAGEMENT &
ORGANIZATIONAL DEVELOPMENT OF THE INTERNATIONAL

SEAFARERS’ CENTER (ISC) IN BRUNSWICK, GA., CALLED

THE NEW CEDO AT THE LOCAL HOSPITAL TO SEE IF HE HAD

A SPARE WHEELCHAIR. A UKRAINIAN SAILOR WHOSE

SHIP WAS HEADED TO THE PORT OF BRUNSWICK HAD

MESSAGED AHEAD TO THE ISC THAT HE WAS LOOKING FOR

Gary Colberg, new to his job as head of Southeast Georgia Health
System, promised to look around. Wheelchairs, it turned out, were in
short supply, but he finally found a busted one stashed in a storage
room. Matyok said he'd take it. “I figured the hospital’s trash could
end up being this man’s treasure,” he said.

It did. Kyden Aleksandr, the Ukrainian sailor, made port a few
days later and was stunned to find Matyok waiting for him with the
wheelchair. Before taking the wheelchair on board and leaving port,
he made two quick purchases: a phone card he used to call his mother
with the news, and a map he could use to show her the location of
Brunswick, Ga., once he got back to Odessa.

Today, Aleksandr and his mother aren’t the only ones who know
the location of the small port city of Brunswick in Southeast Georgia.
The search for his mother’s wheelchair fueled what turned into a
unique program to provide emergency health care to the thousands of
sailors who make port there each year, often after suffering at sea for
weeks with untreated illnesses or injuries.

Matyok says most Americans can’t comprehend the lack of health
care service available to the millions of seafaring men and women
whose labor moves 90 percent of the world’s goods and products
around from market to market, and Colberg admits the experience with
Aleksandr was an eye-opener for him.

“|T'S ONE THING TO HEAR ABOUT
HOW THESE MEN AND WOMEN LIVE,”
SAID COLBERG. “IT’'S ANOTHER
THING TO SEE THESE CONDITIONS
WITH YOUR OWN EYES. WE ALL
AGREED THAT SOMETHING SHOULD
BE DONE TO HELP. (HOSPITAL)
DEPARTMENT HEADS, DOCTORS,
EVERYONE JUST SHOOK THEIR HEADS
AND SAID, ‘HOW CAN WE HELP?’”

Right: Renee Matyok, manager at the new International Seafarers Facility, and Caesar
Perez, a shipman on the Grand Quest, discuss health concerns in First Aid.

Left: Two seamen wave from their vessel docked in Brunswick, Georgia.

Within months, Southeast Georgia Health System and the ISC had
forged an elaborate system that enabled ships carrying sick or injured
crewmembers to radio ahead for help. With time extremely limited in
many cases - ships often move in and out of ports in just a few hours
to stay on schedule - medical staff would either be waiting for
crewmembers at the hospital or meet them at the dock. Medicines
were provided, and dockside infirmaries were set up and staffed by
mobile triage and management teams. Translators were recruited

to help with language problems. Waterside health and wellness
screenings were offered to sailors, always with a promise of privacy
and anonymity.

And word spread. Across the seas, seafarers heard about the
availability of health care in Brunswick, Ga. A Maltese-registered vessel
with four sick and injured crewmembers had already been turned away
from two ports when the captain heard from another ship that medical
care was available in Brunswick. The Georgia port was not on his
itinerary, but he diverted to Brunswick long enough to get care for his
men, including two men with severe skin infections and another with an
abscessed tooth.

A Croation mariner injured his back at sea and suffered for two
months without medical care, despite making port twice before
reaching Brunswick. His ship was docked for only five hours, but in that
time he was able to get to Southeast Georgia Health System where he
got treatment for the condition and the pain. Without it, the attending
physician said, the pain would have eventually left him disabled.




When a Chinese-owned and - flagged ship arrived at Brunswick,
crewmembers were forbidden by law from disembarking, despite the
fact that a number of them were ill. But through the ISC a medical
team from Southeast Georgia secured permission to board the ship and
conducted a comprehensive ‘sick call’ in three hours.

The program itself, meanwhile, has continued to expand and grow
stronger - and to draw attention. Colberg and Matyok say they've been
contacted by officials from port cities up and down the Atlantic coast
for information on the Brunswick program. And earlier this year, Matyok
left the ISC to join the hospital staff, where he now oversees the
hospital’s maritime health care program directly.

“THERE WAS A LAUNDRY LIST OF
REASONS FOR BECOMING A PART

OF THIS TEAM,” SAID MATYOK.

“BUT THE SIMPLE TRUTH IS, | WANTED
TO BELONG TO AN ORGANIZATION
THAT CARES ENOUGH TO TAKE

AN EXTRAORDINARY LEAD IN

THE COMMUNITY.”

“Southeast Georgla Health System is the only hospital in the
country performing this amazing service, and as far as we know it's the
only hospital in the world taking care of seafarers this way.”

For his part, Colberg admits to a measure of pride in the uniqueness
and success of the seafarer program, but says the same motivation
and commitment can be found in not-for-profit community hospitals
throughout Georgia and the nation.

“This is what we do,” said Colberg. “In this day and age, communities
cannot be geographically bound. We solve problems for individuals
who need our help. It's part and parcel of our mission and our service
ethic. It's what we do. And it’s the right thing to do.”

Kyden Aleksandr’'s mother no doubt agrees.

This fall, the Georgia Alliance of Community Hospitals awarded
Southeast Georgia Health System the 2004 Hospital of the Year Award
in the large (151+ beds) hospital category. Southeast Georgia Health
System was a runner up in this prestigious category in 2002.

In addition to the Brunswick campus, which began helping seafarers
in 2001, Southeast Georgia Health System operates a 40-bed acute
care hospital located in St. Marys, Georgia, and three regional family
care centers.

The health system has more than 200 staff physicians,
representing nearly every major medical specialty. More than 70% of
these physicians are board certified by the American Boards of their
specialties. In all, Southeast Georgia Health System employs more than
1,500 people.

With revenues of $200,000,000, Southeast Georgia Health System

is a public, not-for-profit organization that receives no tax dollar support
from area residents.

Left: Joel Aragon, a shipman from the Phillippines, strikes a defiant pose in
the off-load ramp of his ship.

Right: Two seamen wait for their ship to dock in the Brunswick, Georgia port.
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IT’S THE RIGHT THING TO DO.




When Andy Riley meets with executives looking for the perfect rural
setting to relocate or expand to, he knows he has an ace in the hole he
can use as his sales pitch closer: Emanuel Medical Center (EMC).

"We point with pride to our medical center as a very real regional
asset when we are touring industrial prospects," he said. "We're about a
90-minute drive from Macon, Savannah and Augusta, and when one of
our residents has a medical emergency, a drive like that can mean the
difference between life and death. Try convincing a company to move to
your town when the nearest emergency room is that far away...they'll
say, 'no thanks."

In Emanuel County's city of Swainsboro, the local community
hospital is essential to sustaining and increasing a strong business
base in the area, said Riley, president of the Swainsboro/Emanuel
County Joint Development Authorities. According to Riley, Emanuel
County has seen nearly 2,200 jobs disappear during the past several
years, due to NAFTA and other regulatory agreements that provide
companies with access to cheaper overseas operations. Faced with a
declining employment rate, Riley's job was to lure businesses to the
area and convince local companies to stay put. One of his most
effective tools in convincing potential employers to come to
Swainsboro and hanging on to existing businesses is the
promotion of EMC.

"If Emanuel Medical Center wasn't in this community, there's no
telling how much commerce this city and county would lose," Riley
said. "It's not unrealistic to wonder whether or not our community would
even exist without the hospital. Whenever | make a presentation to an
organization trying to convince them that Emanuel County is a great
place to live and set up shop, it's often the hospital that turns the tide
in our favor."

According to Riley, Emanuel Medical Center enhances the
community on several levels - by its services and innovative programs,
the quality of health care found at the hospital, and the competitive
pricing of EMC's services. Incorporate a $14 million renovation that will
include a 45,000 square foot addition, housing a new eight-bed ICU
unit and 18 more acute beds, and you have a hospital that can make a
serious argument for itself as a multi-regional health care facility.

Riley's latest efforts revolve around filling space in Pathway
Technology Park, a newly-constructed multi-use business campus he
hopes will continue to reverse the trend from the previous decade of
lost businesses from Emanuel County. The community hospital in
Swainsboro makes filling the space at Pathway...and his job as
community pitch man much easier.

"One company official | spoke to actually admitted that the driving
distance to the hospital was the determining factor in his company's
decision to relocate to Swainsboro," he said. "When you consider a
factor like that, you realize what a difference a community hospital can
make to a company. Providing employees with quality of life issues like
that sometimes means everything."

Two hundred and thirty miles away in Cairo, Georgia, Charles
Stafford, chairman of the boards at United National Bank, the Joint
Development Authority and the Downtown Development Authority of
Grady County, is a member of the Multi-County Development Authority
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“IT's NOT
UNREALISTIC
TO WONDER
WHETHER OR
NOT OUR
COMMUNITY
WOULD EVEN
EXIST WITHOUT
THE HOSPITAL.”

that promotes businesses in Grady, Thomas, Mitchell, Colquitt and
Brooks counties. To that end, Stafford also knows a thing or two about
the importance of accessible medical facilities to employers shopping
for a new location.

"Whenever a company considers moving to this area, their concerns
always surround the issue of health care for the families of their
employees," Stafford said. "Grady General Hospital is often the entity
that tips the scales in our favor when we promote our community to
businesses. Whenever we take executives to the hospital, it's almost
always a slam-dunk. Because of the services our hospital provides, we
gain a clear advantage over other communities we're competing with.
My enthusiasm for our hospital is huge. | never recommend anything
unless I'm completely sold on it - and I'm sold on Grady General."

While Grady General's services are important in the process of
attracting businesses, Stafford knows of another relationship that
exists within his community that strengthens the symbiotic bond
between commerce and Grady General. According to Stafford, the
grass-roots public support the hospital receives is an equal selling
point when wooing corporations.

Grady Health Support League, a non-profit organization founded
in 1994, is comprised of citizens dedicated to fundraising on behalf
of Grady General. Though not officially affiliated with Grady General's
foundation, local attorney and last year's League president Josh Bell
said their foundation has been approached to officially become a




"THE HOSPITAL ONCE MADE A REQUEST FOR A BETTER SYSTEM
TO DELIVER MEALS WITH, AND WE WERE ABLE TO RAISE MONEY
THAT HELPED THE HOSPITAL PURCHASE NEW FOOD CARTS, SO

PATIENTS CAN RECEIVE WARM FOOD ON THEIR TRAYS. IT's THE

LITTLE THINGS LIKE THAT THAT MEAN SO MUCH."

part of the fundraising arm of the hospital. Bell said that process is
currently underway.

Since 2000, GHSL has raised about $125,000 for equipment
for the hospital - perhaps not an enormous sum compared to many
foundations' efforts, but certainly a princely amount for the citizenry
of a rural locale. An auction last March netted the League $19,000.
Stafford believes such community support says a lot to prospective
businesses choosing a location.

GHSL's primary focus is the purchase of necessary equipment for
Grady General. "We visit the hospital and go from department to
department to find out what their needs are," Bell said. "There are
always items on every department's wish list that we try to raise enough
funds for. Although some items and equipment are too expensive, we
always try to make enough appropriations with the donations we
receive to get them closer to a point where they can make the
purchases they need.”

"What | see mostly are companies wanting to know what the
community has to offer their employees, things like cost of living and
available housing. But the good business owners and executives always
ask questions about what sort of health care facilities we have to offer.
| always tell them that we have one of the best hospitals with incredible
community support in all of southwest Georgia - and probably the entire
state. | tell them if their employees ever have a health-related need,
they don't have to look any farther than Grady General."

"We've helped the hospital buy all sorts of things, from new
maternity beds to fax machines to equipment for the rehab center,"
Maggie Crutchfield, GHSL's current chairperson said. "The hospital once
made a request for a better system to deliver meals with, and we were
able to raise money that helped the hospital purchase new food carts,
so patients can receive warm food on their trays. It's the little things like
that that mean so much."

Above: Maggie Crutchfield, Chairwoman of the Grady Health Support Leaque, and Ken Rhudy, Administrator of Grady General Hospital, try out the heated holding cabinets recently
purchased with GHSL fundraising monies. The cabinets make serving patients warm food a little bit easier to manage.
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EXTRAORDINARY EXAMPLES OF

EVERY DAY IN GEORGIA, PATIENTS FROM ALL WALKS OF

LIFE ARRIVE AT THEIR LOCAL COMMUNITY HOSPITAL.

INDIVIDUALLY, THEY RECEIVE A LEVEL OF MEDICAL CARE
UNIMAGINABLE A GENERATION AGO. TOGETHER, THEIR
STORIES PAINT A VIVID PORTRAIT OF THE CARING,

HERE ARE THREE OF THOSE STORIES, COLLECTED FROM

PATIENTS’ AND THEIR FAMILIES’ LETTERS OF THANKS TO

COMMUNITY HOSPITALS ACROSS THE STATE.

moved to Athens without a job or health care
coverage, but with every intention of obtaining both as soon as she
could. Fate had other ideas; within days, she began experiencing chest
pains so severe, she headed straight for St. Mary’s Hospital.

Gebing was admitted for a battery of extensive cardiac testing.
Fortunately, no serious conditions were found, and she was discharged
four days later, feeling better.

Although physically fine, Gebing was faced with a financial setback
when she received the bill for her hospital services - the total came to
almost $15,000.

“IT SEEMED IRONIC THAT FOR

ALL THE YEARS | HAD WONDERFUL
MEDICAL COVERAGE THROUGH

VARIOUS EMPLOYERS, | NEVER NEEDED
TO UTILIZE THE INSURANCE FOR
ANYTHING OTHER THAN ROUTINE
VISITS,” SHE SAID.“ALL OF A SUDDEN,
FACED WITH INSURMOUNTABLE AND
STAGGERING BALANCES, | WAS
FINANCIALLY HELPLESS.”

St. Mary's representative Debra Nunley paid a visit to Gebing’s room
shortly after her admittance and explained that she might qualify for
payment assistance. After receiving the bill, Gebing contacted Nunley
and the two of them began gathering the necessary paperwork that
would document Gebing's situation. Several weeks after filing her forms
and affidavits with the hospital, Gebing received a letter from St. Mary’s
that said her entire balance would be covered in full - and the hospital
staff hoped the news eased her mind, as her debt had been forgiven in
her most desperate time of need.

Today, Gebing's life and circumstances are vastly improved. She
found a job in Athens, and is once again covered by medical insurance.
“But | will never forget or take for granted that time in my life when |
had none of those things.”

Jayne and Jack Lawless’ 52-year-old daughter,

, was admitted to Douglasville's WellStar Douglas Hospital
with severe stomach pains, later diagnosed as acute pancreatitis. At
one point, the situation looked so grim that one of Karen’s physicians
said they “would need a miracle” to save her.

She got it at Douglas.

After remaining in ICU for a month, Shepard-Hamilton was eventually
stable enough to be transferred from to a rehabilitation facility. While
she was recuperating after the transfer, her parents wrote a letter to
Michael Poore, WellStar Douglas vice president, offering their unending

gratitude to their daughter's caregivers — Dr. Anna Thopu, Dr. Vance
Boddy and the ICU nursing staff — for saving her daughter’s life.

They were, as the family wrote, “as close to angels as you can get.”

Sometimes the care families and loved ones receive from a
community hospital is just as important as the care of the patient.

Pam Miller Scruggs’ father, , was admitted to
Memorial Hospital and Manor in Bainbridge with acute respiratory
problems. As Scruggs and her family kept a bedside vigil, she began to
take mental notes of the little things that made an indelible impact: the
personal attention her family was given by the staff, constant smiles
from clinical and non-clinical personnel alike who tended to their needs
and requests, or just the cup of fresh coffee or a secluded telephone
for private conversations that were always available.

“We observed and appreciated efficient, expert and compassionate

care by attractive, polite and friendly personnel [that] surpassed my
previous experiences with other hospitals by far,” Scruggs said.

Stories such as these are unforgettable episodes to families in need
of care. But for community hospitals, it’s business as usual - under a
rare business model whose ultimate goal is not to boost the bottom
line, but to care for every member of the the community - even those
without a cent to pay.

“When someone comes into our emergency room with no job, no
insurance or no way of paying for treatment, does that make his or her
life less important than someone who can pay for health care? No,”
said Jim Peak, CEO of Memorial Hospital and Manor.

Eight years ago, MHM provided half a million dollars in indigent care.

That figure has jumped to an estimated $2.9 million in 2004. “That's
an astronomical increase,” he said, “but what's the alternative?”

“THE PROBLEM NON-PROFIT
HOSPITALS DEAL WITH MOST IS
TRYING TO FIND WAYS TO MAINTAIN
THE LEVEL OF QUALITY HEALTH CARE
WHILE TRYING TO FIND THE MONEY
TO PAY FOR IT. ALL WE WANT TO
DO — AND ALL WE SHOULD DO — IS
CONCENTRATE ON

IN THE LIVES OF OUR
PATIENTS AND THE COMMUNITIES

WE SERVE.”

DEDICATION AND PROFESSIONALISM OF INSTITUTIONS
WHERE MIRACLES, SECOND CHANCES, AND KINDNESS

From the Left: Patient Linda Gebing at her new job, members of the Wellstar Douglas ICU staff that cared for Karen Shepard-Hamilton and members of the Miller family: Martha
Miller Rock, the late Pete Miller, Sr. and Pam Miller Scruggs.

ARE ALL IN A DAY’S WORK.

On the Following Page: One of over 100 volunteers at Memorial Hospital & Manor, Monteen O'Quinn, cheers up a patient with a special delivery.




In addition to their indigent and
charity care, the Alliance hospitals
in 2003 absorbed a combined $3.8
billion in uncompensated Medicare
and Medicaid charges plus another
$522 million in bad debt.

Over the five-year period 1999-
2003, the Alliance hospitals - all not-
for-profit institutions - saw revenue
growth lag slightly behind growth in
uncompensated indigent charity care
while their combined margins fell more
than 40 percent, from approximately
$130 million to $74.8 million.

Combined margins for 1999 hit
$129.7 million, or 1.87 percent, in
1999 and then eroded over the
next five years to $74.8 million, or
.75 percent.

WHEN SOMEONE COMES INTO OUR
EMERGENCY ROOM WITH NO JOB, NO
INSURANCE OR NO WAY OF PAYING
FOR TREATMENT, DOES THAT MAKE
HIS OR HER LIFE LESS IMPORTANT
THAN SOMEONE WHO CAN PAY FOR

HEALTH CARE?

- Jim Peak, CEO at Memorial Hospital and Manor
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Small Hospital Winner

Memorial Hospital and Manor
Jim Peak with Charles Hayslett
and Monty Veazey

Small 15t Runner-Up
Emanuel Medical Center
Bob Via with Charles Hayslett

and Monty Veazey

GEORGIA ALLIANCE OF COMMUNITY HOSPITALS

Georgia's community
hospitals face an incredible
array of challenges -
from Medicaid cuts and
soaring medical malpractice
insurance costs to nursing
shortages and an ever-
expanding universe of
uninsured patients. With
the Georgia Alliance of
Community Hospitals
Hospital of the Year award,
we seek to salute the
entire industry for its
perseverance in meeting
these and other challenges,

Small 2"d Runner-Up
Grady General Hospital
Ken Rhudy with Charles Hayslett
and Monty Veazey

Large Hospital
Winner

Southeast Georgia
Health System
Gary Colberg and Susan Bates
with Charles Hayslett
and Monty Veazey

and particularly, to honor those
institutions whose creativity,
innovation and effectiveness set new
standards of performance and service.

Each year the Hospital of the Year
Award is presented to two facilities
that have made extraordinary strides
and exhibited exceptional achievement
within their health system and
community. Winners are selected in
two categories: Small Hospital (150
licensed beds or less) and Large
Hospital (151 licensed beds or more).
Hospitals nominated for this award
must support direct patient care
through improving access for indigent
populations, demonstrate support
from the local community and
be innovative in the range of
services offered.

The winners listed here exemplify
what the Hospital of the Year award is
all about.

Large 15t Runner-Up
St. Mary's Health Care System
Tom Fitz with
Charles Hayslett and Monty Veazey

Large 2" Runner-Up
WellStar Health System
Dr. Robert Lipson with
Charles Hayslett and Monty Veazey
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come to PricewaterhouseCoopers for business insights and

solutions? Because they know that PwC'’s range of experience
means a unique ability to offer research-driven insights and
integrated solutions that support the strategic objectives of
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firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent legal entity. *connectedihinking is a trademark of PricewaterhouseCoopers LLP.

Larry Sanders with
wife, Bonnie Sanders
and Monty Veazey

Senator Preston Smith with
Kurt Stuenkel and Monty Veazey

CEO of the Year - Larry Sanders
Columbus Regional Health Care System

Each year, the Georgia Alliance of
Community Hospitals presents the
CEO of the Year award to someone
who has made extraordinary strides
and exhibited exceptional achievement
within their hospital, health system,
and community. Larry Sanders has
transformed Columbus Regional
Healthcare System from a small
hospital serving one area to a large
health system providing medical
services for west Georgia and
east Alabama.

Legislator of the Year
Senator Preston Smith

Over the years, the Alliance has
sought to honor a wide variety of
Georgia House and Senate members
who have distinguished themselves
by focusing on critical health care
issues and demonstrated an abiding
appreciation for the role played by
community health care systems.
Senator Smith showed much
dedication to healthcare issues, such
as tort reform, medicaid, medicare,
health insurance, prescription
drugs, indigent care and
emergency medicine.

GEORGIA ALLIANGCE OF COMMUNITY HOSPITALS

Don Faulk, CEO of
Central Georgia Health System,
with Monty Veazey

(not Pictured)
Most Improved AIIPAC Contributor
Hamilton Health Care System

Top AIIPAC Contributor
Central Georgia
Health System

The top contributor is the
Medical Center of Central
Georgia for raising the most
funds by any hospital to
AlIPAC - Alliance Political
Action Committee. This
hospital has consistently
been named top contributor
for its continued excellence
in contributions to AlIPAC.

Hamilton Health Care System received this award for improving their
funds raised for AlIPAC - Alliance Political Action Committee. The hospital
significantly increased its contribution to AlIPAC from 2003 to 2004.

WE ARE PROUD TO SUPPORT THE GEORGIA ALLIANCE OF COMMUNITY HOSPITALS

% Rodgers

The RodgersHardin alliance brings together the strengths of two nationdlly recognized
1380 West Paces Ferry Road, Atlanta, Georgia 30327

ized construction firms, Rodigers Builders and Hardlin Construction Company, LLC.

Hardin.

THE POWER OF ‘PARTNERSHIPS
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Many companies talk
about the importance
of relationships.

To us, relationships
are at the very heart
of everything we do.

And in fact, the industry
has recognized us far
this very thing time and
again with awards

such as being named
the #1 Healthcare
Construction Manapger
by Modern Healthcare
magazine.
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Presenting
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Draffin & Tucker (reception)
Manhattan Construction Company (hospitality suite)

Gold
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GEORGIA ALLIANCE OF COMMUNITY HOSPITALS

2004-05 BoARD OF DIRECTORS

CHAIRMAN - Kurt Stuenkel, CEO

Floyd Medical Center, 304 Turner-McCall Boulevard
P.0. Box 233, Rome, GA 30162-0233

P: (706) 802-2575 E: kstuenkel@floydmed.org
Staff: Cindy Flannagan E: cflannagan@floydmed.org

VICE CHAIRMAN - Robert A. Lipson, MD, MBA
President & CEO, WellStar Health System

805 Sandy Plains Road, Marietta, GA 30066

P: (770) 792-5012 E: robert.lipson@wellstar.org
Staff: Peggy Bishop E: peggy.bishop@wellstar.org

SECRETARY - John S. Bowling, President & CEO
Hamilton Health Care System

P.0. Box 1900, Dalton, GA 30722

P: (706) 272-6105 E: jbowling@hhcs.org
Staff: Charolette Keith E: ckeith@hhcs.org

IMMEDIATE PAST CHAIRMAN

*William T. Richardson, President & CEO

Tift Regional Medical Center, P.O. Drawer 747 (31793)

901 E. 18th Street , Tifton, GA 31794

P: (229) 386-6100 E: william.richardson@tiftregional.com
Staff: Bonnie Roberson E: bonniel@tiftregional.com

Andrew C. Agwunobi, MD, MBA, President & CEO
Grady Health System

80 Jesse Hill Jr. Drive, SE, Atlanta, GA 30303

P: (404) 616-4252 E: aagwunobi@gmh.edu
Staff: Jeannette Swan-Dean E: jdean@gmh.edu

Gary R. Colberg, President & CEO

Southeast Georgia Health System

2415 Parkwood Drive, Brunswick, GA 31520
P: (912) 466-7098 E: gcolberg@sghs.org
Staff: lleane Donnelly E: idonnelly@sghs.org

Lance Duke, Exec. VP & COO

Columbus Regional Healthcare System

710 Center Street, Columbus, GA 31901

P: (706) 571-1200 E: lance.duke@crhs.net
Staff: Ann Hallford E: ann.hallford@crhs.net

Don Faulk, CEO

Medical Center of Central GA

691 Cherry Street, Suite 300, Macon, GA 31201
P: (478) 633-6805 E: faulk.don@mccg.org
Staff: Nona Davis E: davis.nona@mccg.org

Tom Fitz, President & CEO

St. Mary's Health Care System

1230 Baxter Street, Athens, GA 30613

P: (706) 354-3021 E: tfitz@stmarysathens.org
Staff: Cindy Tucker E: ctuckerl@stmarysathens.org

*Paul P. Hinchey, CEO

St. Joseph's/Candler Health System

11705 Mercy Boulevard, Savannah, GA 31419
P: (912) 819-2404 E: hincheyp@sjchs.org
Staff: Terri Carpenter E: carpentert@sjchs.org

Darrell Oglesby, CEO

Putnam General Hospital

P.0. Box 4330, Eatonton, GA 31024

P: (706) 485-2711 x 212 E: doglesby@putnamgeneral.com
Staff: Lindsey Hydrick E: Ihydrick@putnamgeneral.com

Jim Peak, Executive Director

Memorial Hospital & Manor

W 1500 E. Shotwell Street, Bainbridge, GA 31717
P: (229) 246-3500 E: bubba@mh-m.org
Staff: Carol Clenney E: carolec@mh-m.org

Bob Quattrocchi, President & CEO

Northside Hospital

1000 Johnson Ferry Road NE, Atlanta, GA 30342
P: (404) 851-8737 E: bobg@northside.com
Staff: Kim McMickle E: kim.m@northside.com

J. Larry Read, President & CEO
University Hospital

1350 Walton Way, Augusta, GA 30901
P: (706) 774-8045 E: jlread@uh.org
Staff: Carol Mills E: cmills@uh.org

*Franklin M. Rinker, President & CEO

Gwinnett Health System, P.O. Box 348 (30046)
1000 Medical Ctr. Blvd., Lawrenceville, GA 30045
P: (678) 442-4310 E: frinker@ghsnet.org

Staff: Linda Bader E: Ibader@ghsnet.org

David H. Seagraves, President & CEO

Sumter Regional Hospital.

100 Wheatley Dr., Americus, GA 31709

P: (229) 931-1280 E: dseagraves@sumterregional.org
Staff: Connie Visage E: cvisage@sumterregional.org

Don Snell, President & CEO

MCG Health, Inc., 1120 15th Street

Room BI 2090, Augusta, GA 30912

P: (706) 721-6569 E: dsnell@mail.mcg.edu

Staff: Terry Pryor E: tpryor@mail.mcg.edu
[

R. Timothy Stack, President & CEO

Piedmont Medical Center, 2001 Peachtree Road, N.E.
Suite 400, Atlanta, Georgia 30309

P: (404) 605-3215 E: tim.stack@piedmont.org
Staff: Neil Keener E: neil.keener@piedmont.org

Robert Trimm, CEO

Satilla Regional Medical Center

410 Darling Avenue, Waycross, GA 31501
P: (912) 287-2500 E: robertt@satilla.org
Staff: Pat Bohannon E: patb@satilla.org

*Joel Wernick, President & CEO

Phoebe Putney Memorial Hospital, P.0. Box 1828 (31703)

417 Third Avenue, Albany, GA 31702
P: (229) 889-7450 E: jwernick@ppmh.org
Staff: Annette Allen E: aallen@ppmh.org

Frank J. Aaron, Jr., CEO
Houston Healthcare
k= 1601 Watson Boulevard, Warner Robins, Georgia 31093
% P: (478)542-7880 E: hhcceo@hhc.org
Staff: Kathy Gordon E: kgordon@hhc.org

James (Jim) E. Gardner, Jr., President & CEO
Northeast Georgia Health System

743 Spring Street, Gainesville, GA 30501

P: (770) 535-3562 E: jigardne@nghs.com
Staff: Gail Bowen E: gail.bowen@nghs.com

Board Members Emeritus
John A. Ferguson, Jr. - 2004
Tom Hill - 2001

*Richard B. Hubbard, - 2001
*Damon D. King, - 2001

*Past Chairs

#El ]

To Plan Our Fﬁttire.

Gctnﬁer lé;ld at Ca]lav.;ﬁy Gﬁrdéﬁs
For Information: (229) 386-8660

Georgia Alliance
of Community Hospitals
2005 Calendar of Events

January 10
2005 Legislative Session B

February 9
Executive & Full Board Meeting
GACH "Day at the Capitol"

April 25
HealthLinks Classic
Port Armor on Lake Oconee

June 1
Board Meeting

August 8
Board Meeting

October 12-14
2005 Annual Meeting
at Callaway Gardens

P -




GEORGIA ALLIANCE OF COMMUNITY HOSPITALS

President Monty M. Veazey

Address P.0. Box 1572
Tifton, GA 31793
Contact T: (229) 386-8660

F: (229) 386-8662
E: mveazey@gach.org

Director of Operations Erin Ellis
Contact E: eellis@gach.org

Director of Financial Services Robbie Pope
Contact E: rpope@gach.org

Director of Governmental Affairs Julie Windom

Contact: E: jwindom@gach.org
Admi i i Office Kathy Pulliam
Contact E: kpulliam@gach.org

Consultant Kim Chavez
Contact E: kchavez@gach.org

Public Relations Charles N. Hayslett
Hayslett Group

Address 50 Glenlake Parkway, Suite 430
Atlanta, GA 30328
Contact T: (770) 522-8855

F: (770) 522-8898
E: chayslett@hayslettgroup.com

General Counsel John Parker
Parker, Hudson, Rainer and Dobbs
Address Marquis Two Tower 1500
285 Peachtree Center Avenue, NE
Atlanta, GA 30303
Contact T: (404) 523-5300
F: (404) 522-8409
E: jparker@phrd.com

Lobbyist/Consultant Tommy Chambless
Watson, Spence, Lowe & Chambless

Address P.0. Box 2008
Albany, GA 31702
Contact T: (229) 436-1545

F: (229) 436-6358
E: tchambless@wslc-attorneys.com

Lobbyist/Consultant Bo Moore
McKenna Long & Aldridge, LLP

Address 303 Peachtree Street, Suite 5300
Atlanta, GA 30308
Contact T: (404) 527-4145

F: (404) 527-4198
E: bmoore@mckennalong.com

Consultant Gary Redding
Aon Consulting

Address 3565 Piedmont Road N.E., Suite 600
Atlanta, Georgia 30305
Contact T: (404) 264-3141

F: (404) 240-6160
E: gary_redding@aoncons.com

=18] (M) [N eflQUALITY HEALTHCARE
e M3 THROUGHOUT GEORGIA

VISIT OUR WEE SITE
OR CALL US TO LEARN
MORE ABOUT WHAT
WE CAN DO FOR YOU

PROVIDING OUR CLIENTS WITH ...

J PRECONSTRUCTION

SERVICES SINCE 1978

ing
More Thar

. GENERAL CONSTF e
. CONSTRUCTION MANAGEMENT |
. DESIGN/BUILD

. ENVIRONMENTAL/ABATEMENT

. RENOVATION/RESTORATION

VISIONARY DESIGNS.  VISIONARY FACILITIES.

HKS

HKS INC

TWO LIVE OAK CENTER - 3445 PEACHTREE ROAD - SUITE 675 - ATLANTA, GEORGIA 30326 - 404.442.7878

WWW.HKSINC.COM

pictured above left o right: Children's Healthcare of Aflanta ot Egleston; Emory Crawford Long Hospital; Children’s Healthcare of Aflanta at Scoish Rite




Aren’t you
glad that
somebody

cares?

Service

Planning

Education

Options

Seminars

Securities and investment advisory services
are offered by VALIC Financial Advisors, Inc.,
member NASD, SIPC and an SEC-registered
investment advisor.

c
nd

smpany (VALIC)

VL15821 CAR-4/A 04/2004

What’s in our own best interest isn’t
always apparent. What you do today
may determine what you do when you
retire. So if your retirement role isn’t
assured yet, now’s the time to start
writing your script.

So call us. Today.

Southern Regional Office
1-800-448-2542

VALIC

PERKINS feas + buildings
WILL that h broater

wual meeting of the

Georgia Alliance fo-r Community Hospitals

www.perkinswill.com = 1382 Peachtree Street, NE = Atlanta, Georgia 30309 » 404.873.2300 phone = 404.892.5823 fax

Alcon Associates, Inc.
General Contractor

Construction Managemend

E‘.l\'-‘lmp Tl

For your next construction project,

why trust anyone but ALC®N ?

ASHE Certified Professionals
* Comprehensive Infection Contral Polley
* Holid reputation — Established in 1946

= +8500M7 in healthears constraotbon — new
wldithons, renovations, re placement fucilities

= {me of the best safety ratings in the industry

*  Deslgn Bulld firm for the 1Y Cancer Center
of Excellence in the State of Georgin

= Member of GHA, GACH, GSHE

= Winner of two 2004 Bulld Georgia Awards for
Healihcare projects

For maore information, contact
Sharron B, Washburn, Vice President Business Development

770-424-2100 x 129, swashburnialconassociates.com
whenw, aloonassociates. com




FOR
YOURSELF Expanding Access - Improving Health Outcomes - Saving Tax Dollars

B

THE DIFFERENCE EXPERIENCE MAKES AmeriHealth Mercy and its affiliates comprise the largest family of Medicaid managed care plans
in the United States. Touching the lives of more than 1 million members, AmeriHealth Mercy is the
nation’s expert and industry leader in Medicaid and State Children’s Health Insurance programs.

P
batson .
architects AmeriHealth.

specializing in healthcare design

The Leader in Medicaid Managed Care

www.amerihealthmercy.com
220 N. Main St., Suite 403 o Greenville, SC 29601 tel: 864 . 233 .2232 o fax: 864 . 235 . 5318 email Ipb3@bainc.com

Turner is the nation's leading builder of healthcare
facilities as determined by Modern Healthcare
Magazine and Engineering News Record. In the last
five years the company has built over $2 billion worth of
healthcare construction. This level of experience has
helped develop staff members who are uniquely

Nowhere are Quality, Value, and Atcention to Detall more essential
than in the mechanical systems of Healthcare focilities.

= With aver 48 years of experience as a self pecforming mochanical contractor, i X qualified to manage complex healthcare projects while
Mallory & Evans is the industry choice. - . remaining sensitive to the surrounding environment.
— Whether the project is a $150 million replacement
We pride ourselves in the Relationships we have formed through GACH, — ¥ hospital, or a $1 million emergency room renovation,
and the commitments we have komored through the continwed support of this organization. 4 s Turner Construction Company has the experienced staff

to provide our clients with the latest healthcare

expertise and "know-how" to ensure project success.
We are able to deliver faster, with unsurpassed performance by wtilizing our besr asset;

Our Peaple.

Mallory & Evans is Striving for Excellence with Every Decision

\ Wayne Baswell, Director of Business Development
; 3424 Peachtree Road, NE, Suite 1900, Atlanta, GA 30326
Building, v

phone: 404.504.3700  fax: 404.504.3715

46 Kenmitucky Street = Scotidale, Georgia 30319 Telephone (404)297- 1000 Facsimile (404)297 1075 wbaswell@tcco.com  www.turnerconstruction.com

www.malloryandevans.com
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DIXON HUGHES -
Certified Public Accountants and Advisors

A SPECIAL BLEND 09‘ A

RESOURCES and SERVICE.

Audit and Tax Services
Consulting Services
e Compliance Reviews
° Reimbursement

© Health Information
Management

efficiencies, manage declining reimbursement rates and comply with > Qutso.

Working with a diverse group of hospitals and regional healthcare,
systems, Dixon Hughes is the largest provider headquarteredyif
region for healthcare accounting, tax and consulting

offer insight and guidance at both the and operational

levels to help our clie arket share, improve organizational

ever-changing regulations.

Driving all of this forward is a vigorous commitment to responsive,
personalized service, backed by the resources of the largest
accounting and advisory firm based in the Southeast. For more on
how this special blend can help your organization achieve and
maintain robust financial health, visit us at dixon-hughes.com or call
Melanie McMaster at 404.586.0133.

©2004 Dixon Hughes PLLC
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ealthLinks Classic

PUI’t Am‘[{}r on Lﬂkﬂ OCDI’[EE golf tournament
April 25, 2005 -

Register Now! A,
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Dwifina: April 15, Tmas
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Phone: Fax: E-mail: &
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i ¢
Caler Names Haniicsp (229} 386-8661)
! . for
i sponsorship

opportunities!
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MORRISON

HEALTHCARE FOOD SERVICES
A Member of the Compass Group®

Morrison Healthcare Food Services would
like to thank you for this opportunity. We look

forward to our exciting new partnership.

1-800-2CLIENT www.iammorrison.com




DPR CONSTRUCTION, INC.

Building Great Things

Building Great Healthcare Facilities



« Strategic
Communicalions
Flanning

» Crisis
Communicalions

= Public Affairs

» Community
Relations

* Employes
Communications

+ Speechwriting

» Collateral
Development

-

serious. strategic. period.

Woaorking in the health care industry is one of the most serious jobs out there. Hospitals, their employees and their services can
make lhe dilference belween hope and despair, life and death,

atHaysiett roup, WE 1AKE YOU SErious|Y. no pubic reiations

. Ha y slatt Groii o firm in Georgia understands hospital communications better. From competitive marketing
- Stiralagic Communication challenges to complex regulatory issues, from community image problems to a major crisis
(g situation, we've helped community hospitals all over Georgia improve their communications.
To find out how we can help you, call us at 770.522.8855 or go to www.haysletigroup.com.

-




SERVICES

¢ Healthcare construction
management and general
contracting

“~Programming and
cost consulting

“Medical equipment
planning and management

- Strategic capital
- equipment planning

“+Scheduling
<+ Engineering services

> Communication planning
and management

1 Healthcare facility
development and financing 8

 Transition planning

Georgia's Healthcare Builder

1385 S. Marietta Parkway, Suite 226 = Marietta, GA 30067 « BE78.8921.6800




